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R&C: In your opinion, what factors make 
the traditional compliance mindset held 
by organisations a potential liability – or 
at least a missed opportunity – in today’s 
risk environment?

Delgado: Traditionally, professionals perceive 

complying with regulations and mitigating the risks 

of non-compliance as a distraction to running their 

business. However, organisations should 

really be integrating compliance initiatives 

into those already in place to meet their 

business objectives. Moreover, having a 

successful compliance programme should 

be seen more as a positive business 

differentiator as well as a reputation 

enhancer. Businesses are increasingly 

judged on their compliance record and 

they should make more of an effort to 

communicate their successes to their 

clients. And, companies can use their 

culture of compliance message far more 

effectively in strategies designed to attract more 

clients. A world-class record on compliance should 

set your organisation apart, especially in highly-

regulated industries where misdemeanours are high 

profile, expensive and far too commonplace.

R&C: Drilling down, what does it mean 
for organisations to possess governance, 
risk management and compliance (GRC) 

maturity? Moreover, how can companies 
attain such maturity by taking an 
‘operationalised’ approach to GRC?

Delgado: A successful GRC strategy is not just 

about good governance, successfully managing risk 

and becoming compliant, but includes integrating 

these elements into a single, coherent strategy. 

GRC maturity is a measure of a company’s success 

at uniting these three initiatives within their 

organisation, not just with each other, but into the 

very operational fabric that makes the business 

tick. This includes processes, procedures, culture, 

approaches, mindset – everything. To ‘operationalise’ 

GRC, it, or an awareness of it, must be embedded 

into every process running in every department. 

True maturity means not having to ‘push’ GRC 

throughout the organisation; it is embedded within 

Mark Delgado,
Mitratech

“Having a successful compliance 
programme should be seen more as a 
positive business differentiator as well 
as a reputation enhancer.”
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the culture to a point where employees embrace 

and proactively meet compliance-oriented goals 

simply by undertaking their day to day activities. 

A big part of attaining a high level of maturity, and 

truly operationalising compliance, is having properly 

integrated systems and technology. You need to 

be able to manage both the operational and the 

compliance side of a particular function in one 

place so that you see through a single lens and not 

through two disconnected or disjointed views. You 

cannot truly reach this level of integration without 

technology. It is very hard to enforce processes 

and practices without utilising a technological 

platform or framework. To maximise effectiveness, 

your operational and compliance audit functions 

need data drawn from one platform or one set 

of integrated platforms to report off of the same 

underlying business process information.

R&C: What, in your opinion, are the main 
benefits of improving alignment between 
the legal, risk and compliance functions? 
To what extent can this save money and 
mitigate the possibility of litigation, for 
example?

Delgado: When it comes to legal, risk and 

compliance, one of the primary benefits of 

integrating these functions is better proactive 

decision making. When you operate in silos – risk as 

risk, legal as legal and compliance as compliance 

– you completely lose the benefit of cross-functional 

knowledge and the different perspectives that 

each will bring. The legal ramifications of non-

compliance should absolutely be part of the 

fundamental thinking around many operational 

risks. This helps inform how a risk is prioritised, 

how its potential impact is assessed and on the 

formulation of the business’ appetite of these legal 

ramifications coming to pass. In addition, aligning 

legal, compliance and risk can better enable the 

justification of spending priority questions, including 

why you are spending money on mitigating some 

risks and not others. In order to better ensure that 

you are spending your money and time on the right 

areas, it is essential to have aligned and coordinated 

thinking.

R&C: Historically, how have 
organisations viewed legal spend as 
part of the compliance equation? Do 
you see this changing going forward, 
as organisations build more mature 
compliance functions – and if so, with 
what impact?

Delgado: I think there are many organisations 

that do not include legal spend as a parameter 

within their compliance solution equation. However, 

it makes complete sense to conduct legal diligence 

on risks as an integral part of an organisation’s 

compliance programme. Up front legal diligence 

RISK AND COMPLIANCE REDUCING LEGAL SPEND
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enables you to truly understand the level of legal, 

as well as operational, risk your organisation is 

facing. Traditionally, legal spend has been incurred 

as a result of non-compliance. But with a change in 

approach you can shift your spend to the opposite 

end of the compliance journey and proactively 

invest in areas that will ultimately reduce the 

chance of being exposed legally and have to pay 

the legal costs incurred for non-compliance. In other 

words, legal spend should no longer be thought 

of as the cost of breaches in compliance. With 

the increase in penalties and fines, let alone the 

reputational damage and decreased competitive 

edge that comes from non-compliance, having legal, 

compliance and risk aligned should be a cornerstone 

that underpins cross-functional strategic, operational 

thinking.

R&C: To what extent can Big Data 
play a role in establishing an effective 
compliance function? What strategies 
can be employed by an organisation’s 
legal function to best utilise data and 
information gathered from risk and 
compliance processes?

Delgado: It is all about the integrated analysis 

of all the operational and compliance information 

you have across the organisation, and the strategy 

on how to best utilise this analysis from a legal 

perspective. In addition, analysing compliance or 

regulatory breaches is not enough here. You will 

not learn what you need to about your business 

unless you look at the near misses. The importance 

of looking at incidents that did not necessarily end 

in disaster is essential in identifying trends or early 

warning pointers that something in the organisation 

is not working the way it should. Yes, this takes 

investment and can only be effectively implemented 

by a business with an embedded culture of 

compliance. The preventative rewards obtained by 

getting this right are clearly significant.

R&C: What essential advice would 
you give to companies on building an 
operationalised legal, risk and compliance 
function?

Delgado: One piece of advice is akin to the 

question: “Where do I start?” It can be very daunting 

looking at the problem as a whole and in its 

enterprise scale. It is impossible to put together a 

programme to address everything needed in one 

go. Prioritisation is key. Look for those areas that will 

yield the most significant wins most quickly. Each 

organisation will need to define ‘significant win’ for 

themselves, and encapsulate the areas where they 

are seeing the highest level of risk, or which are 

currently incurring the highest levels of legal spend. 

There will almost certainly be some quick wins 

that could be identified and realised. Not only will 

these provide tangible results within the shortest 

RISK AND COMPLIANCE REDUCING LEGAL SPEND
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timescale, but they will also often increase buy-

in among other stakeholders in the business and 

increase the credibility of the programme as a whole.

R&C: Looking ahead, what are 
your predictions for the evolution 
of governance, risk and compliance 
functions within organisations? Do you 
expect to see better decisions made 
about legal spend?

Delgado: The evolution of GRC in organisations 

is inevitable as it becomes clearer and clearer that 

it is bad business and too expensive not to improve. 

Furthermore, there will be a shift, which some 

businesses are already seeing, from increasing 

compliance and mitigating risk, to streamlining 

processes and achieving GRC-related goals more 

effectively and more efficiently. Simply put, it is 

about becoming smarter and doing it for less. This 

will be achieved through making advances in all of 

the areas that we have been discussing: building a 

culture of compliance within the business, aligning 

compliance, risk and legal with all operations, and 

the effective use of technology. Corporations are 

getting a great deal smarter about where they are 

expending their resources moving legal spend, in 

particular, more into risk analysis and due diligence 

and away from litigation management which 

often incurs the expensive use of outside counsel. 

Ultimately, it is about becoming far more proactive, 

predictive and preventative and far less reactive.  RC&  


