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Navigating the Challenges and Opportunities of Al Governance

Artificial Intelligence (Al) has been around for a long time, but has only recently become mainstream,

especially with the rise of tools like ChatGPT. People and organizations are how more aware of Al and
are exploring strategies to gain a competitive advantage using these technologies.

While it's clear that Al holds transformative potential for corporations in enabling better efficiency and
innovation, its deployment comes with challenges. This is particularly true in terms of governance,
ethics, and regulatory compliance.

How can you harness Al's full potential without compromising on controls or governance?

Assessing the Challenges in Developing, Utilizing, and Governing Al

Navigating the complexities of Al involves addressing significant challenges in its development,
utilization, and governance, each presenting unique obstacles that organizations must overcome to
ensure effective and responsible Al deployment.

Development Challenges
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Data Quality and Bias: Al systems are Technical Complexity: Developing Al systems
inherently dependent on the quality of the
data they are trained on. Poor data quality or

biased data sets can lead to inaccurate or

requires significant technical expertise and
resources, which can be a barrier for many
organizations.

unfair outcomes, reinforcing existing biases.

Utilization Challenges
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Integration with Existing Systems:
Incorporating Al into existing workflows

and systems can be complex and requires
careful planning to ensure compatibility and
effectiveness.

User Adoption: Ensuring that employees are
willing and able to effectively use Al tools is
critical. This often requires comprehensive
training and change to management
strategies.
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Governance Challenges
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Ownership and Accountability: Defining

clear ownership and accountability for Al
governance within an organization can be
challenging. This is critical for ensuring that Al
systems are properly managed and regulated.

Ethical Considerations: Ensuring that Al
systems are used ethically is paramount. This
includes preventing misuse and addressing
the potential for Al to be used in ways that
could harm individuals or society.

By understanding the potential challenges, organizations take the first step in harnessing Al's full
potential without compromising on controls or governance.
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Familiarize yourself with the full timeline
and geographical response to existing
and upcoming Al governance regulation.

Get the Timeline »
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Impact of Regulatory Guidelines and Management Strategies

The regulatory landscape of Al is fragmented and the ways in which we integrate and regulate
its use are new and rapidly evolving. It is important to note that compliance is not bound to your
headquarters, but rather where you are operating.' It is essential to familiarize yourself with the
existing regulatory landscape as well as what is coming down the road so you can equip your
organization for compliance while optimizing Al to its full potential.

Existing Regulatory Landscape
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Fragmentation: The regulatory landscape for Data Protection and Privacy: Regulations

Al is fragmented, with different regions and such as GDPR? in Europe have significant
countries implementing varying standards implications for how Al systems can process
and guidelines. Global organizations often personal data.

adopt the most stringent regulations as their
baseline.

Upcoming Regulations
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Al Act (EU)3: The EU recently gave final agreement to the world's first major law for regulating
artificial intelligence, as institutions around the world race to introduce curbs for the technology.
The regulation aims to create a comprehensive legal framework for Al, addressing issues of safety,
transparency, and accountability.

Managing Regulatory Impact
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Compliance Strategies: Organizations need to Proactive Engagement: Engaging with
stay informed about regulatory developments regulators and industry groups can help
and ensure their Al systems comply with all organizations anticipate and influence
applicable laws and guidelines. regulatory changes.

! Regulations Without Borders, 2023
2 General Data Protection Regulation
3 EU Artificial Intelligence Act
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Implementing an Effective Al Governance Structure

If your organization is using Al, it should also be implementing an Al governance structure (if it hasn't
already)! Whether you are looking to strengthen your current plan in place, or you are starting from
zero, follow the below steps to ensure you are creating an effective and safeguarded structure.
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Key Components of an Al
Governance Framework:

Steps to Establishing Al Governance:

Al Governance Board: Establish a
dedicated governance board to
oversee Al strategy, policies, and

1.

Assessment: Conduct a thorough
assessment of current Al capabilities
and governance practices.

) 2. Policy Development: Develop

compliance. o o

clear policies and guidelines for Al
Model Inventory and Classification: development and use, addressing
Maintain an inventory of all Al models, ethical considerations and regulatory
classified by risk and impact. requirements.
Accountability and Ownership: Clearly 3. Training and Awareness: Educate
define roles and responsibilities for Al employees about Al governance and
governance within the organization. the importance of compliance and

L. ethical use.

Independent Validation: Implement
processes for independent validation 4. Continuous Improvement: Regularly

and auditing of Al models to ensure
accuracy and fairness.

Model Risk Management: Develop a
comprehensive approach to managing
model risk, including regular monitoring
and updating of models.

review and update Al governance
practices to keep pace with
technological and regulatory changes.
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Integrating Governance into a Company-Wide Al Strategy

To effectively integrate governance into a company-wide Al strategy, it is crucial to align Al initiatives
with overall business strategy and goals, prioritizing projects that deliver the most value.

Consider the following checklist when developing your Al strategy:

O Alignment with Business Goals [ efficiency through automation:

Leverage Al to automate governance
[ strategic integration: Ensure that

Al initiatives are aligned with overall

processes where possible, increasing

efficiency and reducing the risk of
business strategy and goals. This helps

to prioritize projects that deliver the
most value. O Monitoring and Evaluation

human error.

[] cross-functional collaboration: . .
. ) L1 ongoing Monitoring: Implement
Foster collaboration between different . L

continuous monitoring of Al systems

departments to integrate Al seamlessly

o= to ensure they remain compliant and
across the organization.

effective.

O Ensuring Comp”qnce & Efﬁciency [] Performance Metrics: Define clear

metrics to evaluate the performance

[] standardization: Develop standardized and impact of Al initiatives, ensuring

processes for Al development and they meet business and governance

deployment to ensure consistency and objectives.

compliance.

Balancing Innovation and Control in Al Strategy

Successfully capitalizing on Al's potential requires a balanced
approach that emphasizes both innovation and control. By
understanding and addressing the challenges of Al development,
staying ahead of regulatory changes, and implementing

robust governance structures, organizations can harness Al's
transformative power responsibly and effectively. Integrating
these practices into a comprehensive Al strategy ensures not only
compliance and efficiency but also the ethical and fair use of Al
technologies. Following this guide enables your organization to be

empowered by your Al co-pilot while maintaining rigorous controls
and ethical standards.



https://grc.mitratech.com/ai-governance-demo-request?utm_source=guide&utm_medium=guide&utm_content=ai-governance&utm_campaign=june-2024-grc-guide
https://grc.mitratech.com/ai-governance-demo-request?utm_source=guide&utm_medium=guide&utm_content=ai-governance&utm_campaign=june-2024-grc-guide

About Mitratech

Mitratech has a 35-year history as a leader in providing
technology and services that empower organizations to
manage risks, increase efficiency, control costs, and scale for
the future.

The lines continue to blur across Legal & Claims, Risk &
Compliance, and Human Resources (HR)— and Mitratech is the
trusted partner in driving clarity and collaboration across all
these functions with cloud-based, automation-driven solutions.

Scalable, flexible, and highly configurable by design, Mitratech'’s
Governance, Risk and Compliance suite offers end-to-end,
top-to-bottom risk and compliance management capabilities,
spanning policy management, enterprise risk management,
data privacy, Al governance, third-party risk management,

and more.

Whether organizations are just starting to implement GRC
processes or looking to deploy next-generation programs
across their full enterprise, Mitratech simplifies the process
with cross-industry applications, convenient out-of-the-box
templates, and relevant analytics to empower data-driven
business outcomes.

Mitratech serves over 20,000 organizations worldwide,
spanning more than 160 countries.
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