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Summary of the Report

QKS Group conducted an extensive analysis of major Vendor Risk Management
(VRM) solution vendors, assessing their products, market presence, and
customer value proposition through expert interviews, use case analysis, and
industry expertise. We evaluated vendors on various criteria, categorized into
"Technological Excellence" and "Customer Impact" for Vendor Risk
Management solution providers. From our research, we identified 23 significant
players in the market, including Allgress, Aravo Solutions, Archer Integrated
Risk Management, BitSight, Coupa Software, Diligent, Exiger, Fusion Risk
Management, IBM, LogicGate, LogicManager, MetricStream, NAVEX,
OneTrust, Prevalent (By Mitratech), ProcessUnity, Resolver, SAI360,
ServiceNow, SureCloud, and Venminder (by Ncontracts).

The report provides a comparative analysis of VRM providers' performance. It
offers crucial insights to risk management professionals, procurement leaders,
and IT teams, for informed decision making and managing third-party risks
effectively.
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Key Findings

SPARK Matrix™ identified ServiceNow, NAVEX, Prevalent (By Mitratech),
ProcessUnity, Mitratech, Venminder (By Ncontracts), IBM, MetricStream, and
SAI360 as SPARK leaders. OneTrust, Archer, Diligent, Exiger, Coupa, Resolver,
LogicGate, BitSight, Aravo, LogicManager and Fusion are Strong Contenders,
and Allgress as Aspirant.

Vendor Risk Management vendors have advanced by integrating Al, real-time
monitoring, seamless integration, scalability, third-party intelligence, and
compliance support, addressing the growing complexity of third-party risk
management.

Vendor Risk Management vendors have advanced by integrating Al and
automation for faster risk identification, offering real-time monitoring for
proactive management, and enabling seamless integration with broader GRC
systems. They have improved scalability and configurability to accomodate
businesses of all sizes and added third-party intelligence for deeper risk insights,
while also focusing on regulatory compliance to meet evolving legal standards.
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Key Competitive Factors and

Technology Differentiators

The following are the key competitive factors and differentiators for the evaluation
of VRM solutions and vendors. While the majority of VRM solutions may provide
all the core functionalities, the breadth and depth of functionalities may differ
depending on different vendors' offerings. Driven by the increasing demand for
VRM solutions, especially amongst the rising number of cyber-attacks, the heavy
reliance on external partnerships, and need to reduce the burden on their
financial resources, vendors are focusing on evolving to meet the increasing
complexity and scale of third-party risk.

Some of the key competitive factors and differentiators for the evaluation of VRM
vendors are as follows:

¢ End to End Vendor Lifecycle Management: Organizations may consider
VRM platforms offering end-to-end automated vendor lifecycle management.
It enables the organization to achieve cost optimization, operational
excellence, and accelerated growth. The automated vendor lifecycle
management includes vendor selection, contract negotiation, vendor
onboarding, vendor monitoring performance, and risk management.

¢ Issue and Incident Management: Organizations should prioritize VRM
platforms with issue and incident management capabilities to effectively
identify, assess, and resolve issues or incidents related to third-party vendors.
The capability helps organizations maintain the security, compliance, and
reliability of vendor relations by quickly mitigating risks, addressing issues,
and ensuring that vendor relations remain secure and compliant.

¢ RegTech: A comprehensive VRM platform includes RegTech which assists
organizations in navigating the intricate regulatory landscape, enhancing
compliance, and achieving more effective third-party risk management.
RegTech solutions automate the process of vendor monitoring and adhere to
regulatory requirements. It helps organizations keep up with changing
regulations and ensure that vendors comply with applicable laws and industry
standards. RegTech solutions make use of various technologies, including
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cloud computing, APIs, Robotic Process Automation (RPA), cognitive
automation, big data analytics, and blockchain, to assess and ensure the
cybersecurity compliance of third-party vendors. This helps in identifying and
mitigating cybersecurity risks. These enabling technologies empower
organizations to perform tasks, such as aggregating risk data from multiple
sources, standardizing and analyzing the data, developing risk metrics,
monitoring, and predictive analysis and verifying compliance with relevant
regulations and laws.

¢ Centralized Contract Management: The platform should offer centralized
contract management capability to store structured and unstructured
contractual data, documents, and contracts for easy document access,
vendor onboarding, vendor tracking, and more. The contract management
lifecycle includes contract requests, contract authoring, contract negotiation
and approval, contract execution, contract obligations and performance, and
contract renewals and close-out.

¢ Data Obfuscation: Organizations should evaluate VRM platforms that offer
data obfuscation. Data obfuscation aims to ensure the confidentiality and
privacy of the information while allowing authorized personnel to carry out
risk assessments and management activities. The organization ensures
sharing the necessary information for risk assessments and maintaining the
confidentiality of sensitive vendor-related data.

¢ Maturity of Al, ML, and Advanced Analytics: Driven by Al, ML, and NLP, a
VRM solution provides enhanced analysis of huge datasets, thereby
increasing the solution’s efficiency. Powered by these emerging technologies,
a VRM solution offers continuous monitoring & real-time anomaly detection.
Vendors are increasingly using advanced analytics techniques like predictive
analytics, big data analytics, graph analytics, risk-rating models, and others to
overcome the challenges in the VRM domain and maximize their solution’s
overall efficiency and effectiveness. Al-powered robust customer-risk rating
models offer real-time risk scores based on multiple factors, and their
enhanced detection capabilities can cut across jurisdictions and businesses.

¢ Vendor’s Expertise and Domain Knowledge: Organizations should conduct

a comprehensive evaluation of numerous VRM solutions and vendors before
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making a final decision. Organizations should evaluate vendors’ expertise and
domain knowledge in understanding their unique business problems, use
cases, industry and region-specific requirements. Users should look for ease
of use, comprehensiveness of the offering, solution’s flexibility to adapt with
constant market changes and regulatory requirements, minimizing the total
cost of ownership, and transparency. Organizations should look for solutions
providing a unified view of risks across the organization and should also
consider an effective solution that swiftly provides appropriate information
vital to making the right decisions. Users must watch out for integrated
solutions offering comprehensive coverage with a continuous and holistic
view of vendors, the associated accounts, and the risk factors. Users should
also look for a solution with a history of successful large-scale deployments
and carefully analyze the existing case studies of those deployments. This
analysis should form the basis to prepare the best practice for VRM platform
deployments.

¢ Integration and Interoperability: Seamless integration and interoperability
with vendors’ existing technologies are amongst the crucial factors impacting
technology deployment and ownership experience. A VRM platform should
offer seamless integration and interoperability with other applications in the
GRC portfolio to provide a comprehensive enterprise view of risk. The
platform should offer security for third-party contacts by seamlessly
authenticating them into the supplier portal. It should also provide seamless
integration with the supply chain software, CRM tools, ERP platforms,
Procure-to-Pay (P2P), Accounts Payable (AP), Governance, Risk, and
Compliance (GRC), Enterprise Risk Management (ERM), and in-house built
systems.

¢ Scalability and Availability: Organizations often require a risk management
solution that can provide the requisite speed, scalability, latency, and
availability to meet the evolving requirements across the lines of businesses
and geographical locations. The platform should support scalability and
quickly respond to the threats. Users should evaluate vendors that support
scalable, Al/ML-powered data processing capabilities and automation
capabilities.
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¢ Technology Vision & Roadmap: Users must choose the appropriate
technology partner as per their specific-use cases, vendor risk management
program, risk exposure, and digital transformation roadmap. The VRM
vendors are constantly enhancing and innovating their technology value
proposition in terms of providing enhanced decision support in managing
third party risk for adding, editing, re-onboarding, and reinstating third parties,
embedding native AI/ML engine to automate processes, predicting risk
exposure, streamlining risk assessment and monitoring, automating low-risk
decisions, and triggering due diligence for high-risk profiles, and more.
Organizations should carefully evaluate the vendor’s existing technology
capabilities along with their technology vision and roadmap to improve overall
satisfaction and customer ownership experience for long-term success
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Vendor Profile and Analysis

Following are the profiles of the leading Vendor Risk Management solutions
vendors with a global impact. The following vendor profiles are written based on
the information provided by the vendor’s executives as part of the research
process. The QKS Group research team has also referred to the company’s
website, whitepapers, blogs, and other sources for writing the profile. A detailed
vendor profile and analysis of all the vendors, along with various competitive
scenarios, are available as custom research deliverable to our clients. Users are
advised to directly speak to respective vendors for a more comprehensive
understanding of their technology capabilities. Users are advised to consult QKS
Group before making any purchase decisions regarding vendor risk management
solutions and vendor selection based on research findings included in this
research service.
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Allgress

URL: www.allgress.com

Founded in 2008 and based in California, United States, Allgress specializes in providing
integrated IT security, compliance, and risk management solutions. The company aims to
simplify the complexities of risk management, enabling organizations to more effectively
address regulatory requirements and safeguard their operations. Allgress offers a range of
products designed to help organizations manage their risk and compliance posture efficiently,
with an emphasis on reducing the burden of manual processes and improving overall decision-
making.

Aligress’ primary offering, the Insight Risk Management Suite, is a comprehensive platform
that supports the management of IT risk, security, and compliance across the enterprise. The
vendor management solution offered by Allgress is a critical element of its broader risk
management portfolio. This solution centralizes vendor data and automates the assessment
and monitoring of third-party relationships. By providing tools for risk scoring, compliance
tracking, and continuous oversight, the solution helps organizations mitigate potential risks
associated with their vendors. The platform's customizable workflows and seamless integration
with existing systems ensure that organizations can efficiently manage vendor-related risks,
maintain compliance, and strengthen their overall risk management strategy.

Analyst Perspective

Key Differentiators

+ Allgress' vendor management solution differentiates itself by offering automated risk
assessments that streamline the evaluation process for third-party vendors. This feature
allows organizations to efficiently identify, assess, and prioritize vendor risks without the
need for manual intervention. By automating these assessments, Allgress enhances
efficiency and resource management while enabling organizations to uniformly apply
risk criteria across their entire vendor ecosystem, leading to more accurate and reliable
risk evaluations.

¢ Another key differentiator is the centralized data repository that Allgress provides for
managing vendor information. This feature enables organizations to consolidate all
vendor-related data in a single, secure location, making it easier to access and manage
critical information. The centralized repository supports better data governance and
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facilitates more effective oversight of vendor relationships, allowing organizations to
quickly retrieve and analyse vendor performance, compliance status, and associated
risks.

¢ Allgress’ vendor management solution also stands out with its customizable risk scoring
and reporting capabilities. Organizations can tailor the risk scoring criteria to align with
their specific risk tolerance and compliance requirements. This flexibility allows
businesses to create more meaningful and actionable risk scores that reflect their
unique operational needs. Additionally, the solution's robust reporting features provide
detailed insights into vendor risk levels, helping organizations make informed decisions
about vendor management and risk mitigation strategies.

Product Strategy

¢ Technology Roadmap: The technology roadmap for Allgress' vendor management
solution focuses on integrating advanced Al and automation to streamline risk
assessments and improve decision-making. It also aims to enhance integration with
third-party systems, allowing seamless connections with enterprise resource planning
(ERP) and governance, risk, and compliance (GRC) platforms, while incorporating
emerging technologies like blockchain. Additionally, the roadmap includes plans to
enhance the user experience by refining the interface and improving mobile
accessibility. Finally, it prioritizes the development of advanced analytics and reporting
tools to provide deeper insights and support strategic decision-making.

+ Strategic Roadmap: The strategic roadmap for Allgress' vendor management solution
outlines plans to expand market presence by targeting new industries and forming
strategic partnerships. It also emphasizes continuous product innovation, focusing on
unique features like real-time risk scoring and industry-specific modules. Additionally,
the roadmap aims to enhance customer satisfaction and retention by developing a
comprehensive support program and actively incorporating customer feedback. The
strategy also includes global expansion and localization efforts to ensure the solution
meets regional compliance requirements and establish a presence in new markets.

Market Strategy

¢ Geo-expansion Strategy: Allgress has a major presence in North America, particularly
the USA, APAC, EMEA and Latin America with a constant focus on strengthening its
footprint in existing markets and tapping into newer ones.
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¢ Industry Strategy: Allgress caters to a diverse set of industry verticals including IT
Services, Healthcare and Biotech, Telecommunication, Banking, Education, Services,
Government, Finance, Media, and Retail.

¢ Use Case Support: Allgress focuses on various use cases such as advanced risk
management and governance, risk remediation lifecycle, and more.

Customer/ User Success Strategy

¢ Aligress' customer success strategy is centered on ensuring clients achieve their
desired outcomes with its vendor management solution, while fostering long-term
relationships. It begins with a comprehensive onboarding process, providing tailored
training to help users quickly gain proficiency with the platform. Allgress also
emphasizes proactive support and continuous engagement, regularly checking in with
clients to address any challenges and ensure ongoing success.

¢ The company develops customized success plans aligned with each customer’s specific
business goals and regulatory needs, offering a dedicated customer success team as a
single point of contact. It actively gathers feedback used to inform product development,
ensuring that the vendor management solution evolves with customer needs.

Trend Analysis

¢ As the industry moves towards increased use of Al and automation, Allgress has
integrated automation into its platform, streamlining tasks like vendor onboarding and
risk assessments, which enhances efficiency and reduces human error. This positions
Allgress to meet the growing demand for Al-driven solutions that help organizations
manage vendor risks more effectively.

¢ In addition, the platform's continuous monitoring capabilities allow organizations to
maintain real-time oversight of vendor risks, which is crucial given the industry's focus
on ongoing risk assessment and mitigation. Allgress also supports regulatory
compliance by automating documentation and reporting processes, ensuring that
organizations can adapt to evolving regulations and maintain compliance.

Final Take

¢ Allgress’ vendor management solution, part of the Insight Risk Management Suite,
centralizes vendor data, automates risk assessments, and provides continuous
oversight to help organizations manage and mitigate third-party risks. Key differentiators
include automated risk evaluations, a centralized data repository, and customizable risk
scoring and reporting. The technology roadmap focuses on integrating advanced Al and
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automation, enhancing third-party system connections, and improving analytics and
user experience. Strategically, Allgress plans to expand its market presence, innovate
its product offerings, and enhance customer satisfaction, while also pursuing global
expansion and catering to a wide range of industries and use cases.

¢ Users looking for a VRM solution that has a strong customer base in North America,
APAC, and EMEA region, offering various use cases in industry verticals such it services,
healthcare and biotech, telecommunication, and more can choose Allgress’ platform for
their TPRM needs.
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Aravo Solutions

URL: www.aravo.com

Founded in 2000 and headquartered in San Francisco, United States, Aravo Solutions is a
provider of intelligent automation solutions for third-party risk and performance management.
Aravo is committed to offering technology solutions that improve the management and
governance of third-party relationships. The company's tools are designed to streamline
complex processes, enabling businesses to manage risks effectively while ensuring
compliance with regulatory standards.

Aravo’s flagship product suite delivers a robust, cloud-based platform that integrates
seamlessly into existing infrastructures, offering powerful tools for managing the entire lifecycle
of third-party relationships. Aravo’s third-party risk management (TPRM) solution centralizes
critical third-party data and automates risk assessments to ensure comprehensive oversight of
external partners. The solution provides tools for evaluating third-party performance,
monitoring compliance, and mitigating risks associated with vendor relationships. With flexible
workflows, real-time risk scoring, and customizable dashboards, organizations can efficiently
prioritize risk mitigation efforts, enhance governance, and ensure compliance across their
third-party ecosystem.

Analyst Perspective

Key Differentiators

¢ Aravo’s TPRM solution is distinguished by its intelligent workflow automation
capabilities. The platform offers highly configurable workflows that adapt to the specific
needs of an organization, allowing businesses to automate and streamline complex
third-party risk management processes. This automation reduces manual effort,
minimizes human error, and ensures consistent application of risk management
practices across the enterprise. By leveraging these intelligent workflows, organizations
can achieve greater efficiency and accuracy in managing third-party risks, leading to
enhanced compliance and risk governance.

¢ Aravo sets itself apart with its advanced risk scoring and reporting features, which
provide organizations with real-time insights into the risk profiles of their third parties.
The platform’s dynamic risk scoring engine considers a wide range of factors, including
industry-specific risks, geographic risks, and regulatory requirements, to deliver a
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comprehensive view of third-party risk exposure. Coupled with robust reporting
capabilities, Aravo enables businesses to visualize risk data through customizable
dashboards and generate detailed reports that support informed decision-making and
proactive risk management.

¢ Aravo’s TPRM solution offers comprehensive lifecycle management that covers the
entire spectrum of third-party relationships, from onboarding to offboarding. This holistic
approach ensures that organizations can manage risks at every stage of the third-party
lifecycle, including due diligence, ongoing monitoring, and risk mitigation. By providing
end-to-end visibility and control, Aravo enables businesses to maintain a consistent and
thorough approach to managing third-party risks, ultimately supporting stronger
governance and operational resilience.

Product Strategy

¢ Technology Roadmap: Aravo’s technology roadmap focuses on enhancing its platform
with Al and ML to improve risk insights and predictive analytics. The integration of NLP
will further enrich risk analysis by interpreting unstructured data. Expansion of the API
ecosystem is planned to allow for better integration with enterprise systems, while
blockchain technology will be explored for secure audit trails. The user experience will
be enhanced with a redesigned interface and real-time risk visualization tools.
Additionally, localization features for global compliance and integration of global threat
intelligence will be prioritized to support organizations operating in diverse regulatory
environments.

¢ Strategic Roadmap: Aravo’s strategic roadmap emphasizes market expansion,
particularly in Europe, Asia-Pacific, and Latin America, through targeted marketing and
strategic partnerships. The company will develop industry-specific solutions tailored to
specific sectors, enhancing its offerings with customized risk management tools.
Customer-centric initiatives will include the formation of client advisory boards and
expanded customer success programs to ensure continuous innovation aligned with
user needs. The roadmap also highlights a focus on integrating ESG criteria into the
platform and forming sustainability partnerships, positioning Aravo as a leader in
environmentally and ethically responsible third-party risk management.

Market Strategy

¢ Geo-expansion Strategy: Aravo has a strong customer base in North America, followed
by APAC and EMEA regions with a constant focus on strengthening its footprint in
existing markets and tapping into newer ones.
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¢ Industry Strategy: Aravo caters to a diverse set of industry verticals including Financial
Services, Insurance, Pharma, High Tech, Consumer Goods, and Manufacturing.

¢ Use Case Support: Aravo focuses on various use cases such as remediation and
exception management, access and user controls, profile management, and more.

Customer/ User Success Strategy

¢ Aravo’s customer success strategy centers on providing industry-specific expertise,
proactive support, and tailored solutions to ensure clients achieve maximum value from
their third-party risk management investments. The company leverages its deep
understanding of various sectors to offer best practices and targeted guidance, helping
clients navigate regulatory challenges and manage third-party risks effectively. This
approach is complemented by a proactive engagement model, where Aravo’s customer
success team regularly interacts with clients to provide personalized recommendations
and strategic insights, ensuring that their risk management strategies remain aligned
with evolving business needs.

¢ Additionally, Aravo prioritizes comprehensive onboarding and ongoing training to equip
clients with the necessary skills to effectively use the platform. The company is
dedicated to continuous innovation, incorporating customer feedback into its product
development process to keep its solutions relevant and effective.

Trend Analysis

¢ Aravo's platform supports supply chain resilience through comprehensive vendor
lifecycle management, ensuring all stages of vendor engagement are well-managed.
Aravo also integrates ESG risk assessments, enabling organizations to monitor their
vendors' compliance with sustainability and ethical standards. Additionally, Aravo
leverages advanced analytics and automated workflows to enhance cybersecurity and
risk management, helping organizations navigate the complexities of modern VRM.

Final Take

¢ Aravo’s TPRM solution is a robust, cloud-based platform that offers comprehensive
third-party risk management through intelligent workflow automation, advanced risk
scoring, and end-to-end lifecycle management. Its strengths lie in highly configurable
workflows that enhance efficiency and accuracy, real-time risk insights through dynamic
scoring and customizable reporting, and a holistic approach to managing third-party
relationships from onboarding to offboarding. With a forward-looking product strategy
focusing on Al, machine learning, and global compliance, along with a strategic
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emphasis on market expansion and industry-specific solutions, Aravo positions itself as
a leading choice for organizations seeking a scalable and integrated risk management
solution.

¢ Users looking for a VRM solution that is easy to use, has a strong customer base in North
America, with increasingly expanding presence in APAC and EMEA regions offering
various use cases in industry verticals such as financial services, insurance, pharma,
high tech, and more can choose Aravo TPRM for their needs.
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Archer IRM

URL: www.archerirm.com

Founded in 2001 and headquartered in Texas, United States, Archer Integrated Risk
Management is a prominent provider of enterprise risk management software, dedicated to
empowering organizations with a comprehensive approach to risk and compliance. Archer’s
flagship product, the Archer Platform, offers a sophisticated, integrated solution designed to
address the complexities of risk management, governance, and compliance through a unified,
cloud-based system.

The platform’s Third-Party Risk Management (TPRM) solution centralizes and streamlines the
assessment and monitoring of external partners. It provides advanced tools for evaluating
vendor performance, ensuring compliance, and identifying potential risks associated with third
parties. By utilizing customizable workflows and real-time risk analytics, organizations can
manage vendor relationships more effectively, prioritize risk mitigation, and improve oversight
of third-party engagements. Archer’s solution integrates with existing systems, supporting
comprehensive third-party risk management strategies and strengthening overall risk
governance and operational resilience.

Analyst Perspective

Key Differentiators

¢ Archer’'s TPRM solution employs a series of risk assessment questionnaires across
multiple risk categories, such as compliance, financial, information security, and more.
This allows organizations to capture and monitor residual risk, providing a holistic view
of the third-party risk landscape. The assessments are standardized, ensuring consistent
evaluation of third-party controls and risks, which can be aggregated to understand the
overall risk profile of third parties.

¢ Archer's Third-Party Governance allows organizations to establish performance metrics
across key areas like quality, innovation, performance, and relationship. It provides
detailed insights into third-party performance by rolling up engagement-specific metrics
into an overall performance assessment for each third party.
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¢ This approach enables proactive management of third-party relationships, helping to
prevent deteriorating performance and ensuring compliance with service level
agreements (SLAs).

¢ Archer’s Third-Party Security Risk Monitoring stands out with its use of artificial
intelligence (Al) to assess third-party IT assets' security posture. This solution provides
transparent security measurements, analytics, and insights into the third-party IT risk
environment. It allows organizations to continuously monitor vendor security
performance, respond quickly to potential security breaches, and proactively identify
common exposures throughout the vendor portfolio. This integration enhances overall
visibility and control over third-party security risks.

Product Strategy

¢ Technology Roadmap: Archer's technical roadmap focuses on enhancing core VRM
capabilities by improving Al-driven risk assessments and integrating ESG metrics. It
plans to introduce advanced analytics for performance monitoring and continuous
monitoring features. Archer plans on further expanding integration with industry
partners, broaden remediation capabilities, and move towards predictive risk
management using Al.

¢ Strategic Roadmap: Strategically, Archer aims to strengthen its VRM offerings by
enhancing third-party risk management tools and integrating with leading cybersecurity
platforms. In the short term, Archer focuses on expanding its continuous monitoring
capabilities and predictive risk management features, while the long-term plan includes
the company to position itself as a global leader in VRM, targeting highly regulated
sectors and expanding geographically.

Market Strategy

¢ Geo-expansion Strategy: Archer has a strong customer base in North America, EMEA
and APAC regions. It also has a presence in Latin America, and recently set up an office
in the Middle East to bolster its presence in the region. Archer has a constant focus on
strengthening its footprint in existing markets and tapping into newer ones.

¢ Industry Strategy: Archer caters to a diverse set of industry verticals including financial
services, healthcare & life science, energy & utilities, government & public sectors,
professional services, and others.

¢ Use Case Support: Archer focuses on various use cases such third-party risk
management, third-party engagement, third-party governance and more.
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Customer/ User Success Strategy

¢ Archer's customer success strategy is built on a comprehensive program that prioritizes
proactive support, continuous engagement, and tailored solutions to ensure customers
maximize value from their risk management investments.

¢ The strategy focuses on collaboration through regular check-ins, training, and feedback
loops to address evolving needs. Archer also emphasizes the use of dedicated
Customer Success Managers who guide clients through their journey, offering best
practices, strategic insights, and ongoing technical support.

Trend Analysis

¢ The VRM market is currently witnessing Al and machine learning being used to
automate risk assessments, cybersecurity becoming a focal point due to increasing
threats, and regulatory compliance and ESG considerations gaining prominence.

¢ Archer aligns with these trends by integrating advanced analytics for Al-driven risk
assessments, focusing on robust cybersecurity measures, adapting to regulatory
changes, and incorporating ESG factors into its risk management processes.

Final Take

+ Archer excels in VRM by offering comprehensive tools that align with current industry
trends. Its solutions provide holistic risk assessments through standardized
questionnaires across multiple risk categories, ensuring consistent evaluation and a
clear understanding of third-party risks. Archer’s use of Al in security risk monitoring
enhances visibility and control over third-party IT risks, while its performance metrics
enable proactive management of third-party relationships. With a strategic focus on
expanding its VRM capabilities, Archer is well-positioned to compete in global markets,
particularly in highly regulated sectors.

¢ Users looking for a VRM solution that is easy to use, has a strong customer base in North
America, EMEA, and APAC region, offering various use cases in industry verticals can
choose Archer’s platform for their TPRM needs.
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BitSight (ThirdPartyTrust)

URL: www.bitsight.com

Founded in 2011 and headquartered in Boston, United States, BitSight is a prominent provider
in security ratings and risk management solutions. Recognized for its innovative approach to
cybersecurity, BitSight provides organizations with the tools they need to assess, monitor, and
manage cyber risks effectively. The company’s offerings are designed to deliver actionable
insights that help businesses enhance their security posture and build resilient operations.

With the acquisition of ThirdPartyTrust, BitSight has further strengthened its third-party risk
management (TPRM) capabilities. BitSight's TPRM solutions empower organizations to
efficiently manage vendor risks by centralizing vendor data, automating assessments, and
enabling seamless communication with external partners. These tools facilitate continuous
monitoring of vendor performance, compliance assessment, and risk mitigation, ensuring that
organizations maintain secure, compliant, and resilient vendor relationships. The solution
integrates seamlessly with existing systems, supports robust risk management strategies, and
enhances the governance of third-party activities, contributing to improved overall risk
management and operational resilience.

Analyst Perspective

Key Differentiators

¢ BitSight's TPRM solution offers continuous monitoring of vendor cybersecurity
performance, providing real-time insights into the evolving risk landscape. Unlike
traditional methods that rely on periodic assessments, BitSight’s approach ensures that
organizations have up-to-date information on their vendors’ security posture. This
continuous monitoring is paired with dynamic risk scoring, allowing organizations to
make informed decisions based on current data, effectively prioritizing risk mitigation
efforts.

+ BitSight stands out with its ability to integrate a vast array of data sources, including
security ratings, vulnerability assessments, and threat intelligence, into a unified
platform. This integration is complemented by advanced automation features that
streamline the risk assessment process, reducing the manual workload and minimizing
human error. By automating tasks such as data collection, analysis, and reporting,
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BitSight enables organizations to efficiently manage a large volume of vendors while
maintaining a high level of accuracy and consistency in risk assessments.

+ BitSight’s solution also differentiates itself through its focus on fostering collaborative
relationships between organizations and their vendors. The platform facilitates
transparent communication, allowing vendors to access their own security ratings and
understand the areas where improvements are needed. This collaborative approach
enhances vendors' security postures and strengthens the overall risk management
framework by aligning all parties in their efforts to mitigate risks and protect sensitive
information.

Product Strategy

¢ Technology Roadmap: BitSight's technology roadmap focuses on enhancing data
analytics and Al integration to improve the accuracy and predictive power of risk
assessments, expanding data sources to provide more comprehensive and real-time
insights, and advancing automation and workflow integration to streamline the risk
management process and improve user experience. These initiatives aim to make the
platform more sophisticated, efficient, and responsive to emerging threats.

¢ Strategic Roadmap: BitSight's strategic roadmap includes expanding its presence in the
European market, enhancing regulatory compliance capabilities to help organizations
navigate complex regulations, and driving global partnerships and alliances to broaden
the platform's reach and impact.

Market Strategy

¢ Geo-expansion Strategy: BitSight has a strong customer base in North America,
followed by EMEA and APAC regions with a constant focus on strengthening its footprint
in existing markets and tapping into newer ones.

¢ Industry Strategy: BitSight caters to a diverse set of industry verticals including Financial
Services, Insurance Services, Healthcare, Government, Technology, Energy/Utilities,
Retail, Manufacturing, and Education.

¢ Use Case Support: BitSight focuses on various use cases such as continuous
monitoring, detection & response, and more.

Customer/ User Success Strategy

¢ BitSight's customer success strategy is designed to provide organizations with tailored
support and ensure they maximize the platform’s value. It begins with personalized
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onboarding to help customers integrate the TPRM solution seamlessly into their existing
workflows. Continuous expert assistance and proactive engagement further ensure that
customers fully leverage the platform’s capabilities to manage vendor risks effectively.

+ BitSight also emphasizes the importance of demonstrating real-world impact and return
on investment specifically within the context of third-party risk management. Through
case studies and success stories, BitSight showcases how its TPRM solution has helped
organizations strengthen vendor relationships, enhance compliance, and mitigate risks.
By focusing on these tangible outcomes, BitSight builds trust with its customers and
drives long-term value, fostering strong, resilient vendor risk management practices.

Trend Analysis

+ BitSight’s TPRM solution emphasizes cybersecurity by providing continuous monitoring
and detailed risk assessments, leveraging Al and machine learning for advanced data
analysis and anomaly detection. It offers real-time monitoring and continuous
assessment, ensuring organizations have up-to-date risk information. Additionally,
BitSight supports regulatory compliance through comprehensive documentation and
reporting tools and enhances vendor collaboration by fostering transparency and open
communication. This alignment ensures that BitSight's TPRM solution meets the
evolving needs of modern VRM practices.

Final Take

+ With the acquisition of ThirdPartyTrust, BitSight has significantly enhanced its TPRM
solution, centralizing vendor data, automating assessments, and enabling seamless
communication with external partners. The platform excels in continuous monitoring of
vendor cybersecurity, providing real-time insights and dynamic risk scoring. BitSight
integrates diverse data sources and leverages automation to streamline risk
management while fostering collaborative vendor relationships for improved security.
Its technology roadmap focuses on advancing Al integration and expanding data
sources, while its strategic goals include growing in European markets and
strengthening global partnerships. BitSight's market strategy emphasizes expanding its
presence across various regions and industry verticals, supporting a wide range of use
cases from continuous monitoring to detection and response.

¢ Users looking for a VRM solution that is easy to use, has a strong customer base in North
America, and a growing presence in EMEA, and APAC region, offering various use cases
in industry verticals such as financial services, insurance services, healthcare,
government, and more can choose BitSight’s TPRM for their needs.
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Coupa Software

URL: www.coupa.com

Founded in 2006 and headquartered in California, United States, Coupa Software is a
prominent provider of business spend management (BSM) solutions, committed to
empowering organizations to optimize their spending and achieve superior financial
performance. Coupa’s comprehensive platform offers a unified, cloud-based solution that
integrates procurement, invoicing, expense management, and analytics, driving efficiency and
visibility across all business spend activities.

Coupa’s third-party risk management (TPRM) solution is a key component of its BSM platform,
designed to centralize vendor data, automate risk assessments, and enhance the management
of third-party relationships. The solution provides organizations with robust tools to evaluate
and continuously monitor vendor performance, assess compliance, and mitigate risks
associated with external partners. With its configurable workflows, real-time risk scoring, and
seamless integration with existing systems, Coupa’s TPRM solution enables organizations to
efficiently prioritize risk mitigation efforts, improve oversight of third-party activities, and
maintain compliant, resilient vendor relationships.

Analyst Perspective

Key Differentiators

¢ Coupa provides a unified platform that integrates all internal teams involved in third-
party risk management, enabling collaborative efforts to reduce compliance costs and
maximize the value of third-party relationships. This integrated approach contrasts with
traditionally siloed systems and manual processes, which often result in inefficiencies
and compliance gaps.

¢ Coupa’s TPRM solution offers continuous monitoring through integrations with partner
data providers, community-based insights, and Coupa's own data services. This
proactive approach includes an “Early Warning” system that allows companies to
monitor and address risks in real time, reducing the likelihood of disruptions and
protecting the brand from potential damage.

¢ Coupa’s use of pre-configured Accelerator templates for common risk domains, along
with an easy-to-use, configuration-based approach, allows for faster deployment and
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quicker achievement of compliance. This ensures that companies can respond swiftly
to regulatory requirements and mitigate risks efficiently, providing a significant
competitive advantage in highly regulated industries.

Product Strategy

¢ Technology Roadmap: Coupa’s technology roadmap focuses on enhancing multi-
domain risk assessments and scoring methodologies by incorporating data from 3rd
and 4th parties for a comprehensive risk overview. It plans to expand the capabilities of
Coupa Analytics, potentially integrating Al-driven predictive analytics for better risk
anticipation and mitigation. Additionally, Coupa is committed to improving integrations
with partner data providers and its own data services, ensuring richer and more
connected risk monitoring and management.

¢ Strategic Roadmap: Coupa’s strategy roadmap prioritizes adapting to evolving global
regulations by expanding its platform to meet new compliance requirements across
diverse markets. It aims to increase its global market presence, especially in regions
with complex regulatory environments, by offering tailored compliance solutions. Coupa
is also focused on embedding risk management into everyday business operations,
ensuring that risk awareness becomes an integral part of decision-making across the
organization.

Market Strategy

¢ Geo-expansion Strategy: Coupa Software has a strong customer base globally with a
constant focus on strengthening its footprint in existing markets and tapping into newer
ones.

¢ Industry Strategy: Coupa caters to a diverse set of industry verticals including
Automotive, Banking & Investment, Business Services, Consumer Products, Education,
Food & Beverage, Healthcare, Industrial Manufacturing, Insurance, Life Sciences, Oil &
Gas, Process Manufacturing, Public Sector, Retail, Technology, Telecommunications,
and Utilities.

¢ Use Case Support: Coupa focuses on various use cases such as in-flight transaction
control, diversity and inclusion tracking, and more.

Customer/ User Success Strategy

¢ To ensure the success of customer, Coupa focuses on personalized onboarding,
continuous education, and proactive risk management. By leveraging Coupa Value
Services, customers receive tailored onboarding plans, dedicated success managers,
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and ongoing training sessions that equip them with the knowledge to maximize the
platform’s capabilities. The strategy also emphasizes the importance of continuous
monitoring, advanced risk assessment tools, and regular reviews to keep customers
ahead of potential risks and comply with regulatory requirements.

¢ Additionally, the strategy aims to help customers realize strategic value through value
optimization plans, ROI reporting, and a structured feedback loop to drive continuous
improvement. By turning satisfied customers into advocates and developing strategic
partnerships, the strategy not only supports immediate implementation success but also
fosters long-term customer satisfaction and growth. This comprehensive approach
ensures that customers derive maximum value from Coupa’s VRM solution, aligning with
their business goals and evolving needs.

Trend Analysis

+ Coupa offers a platform that is adaptable to evolving global regulations, such as GDPR
and the German Supply Chain Act. The platform provides easy-to-configure templates
and compliance reporting tools, enabling companies to efficiently meet regulatory
demands. Additionally, Coupa emphasizes continuous risk monitoring through
integrations with third-party data providers and community-based insights. Its “Early
Warning” system proactively identifies and addresses risks in real time, reflecting the
industry's shift towards continuous monitoring.

¢ Coupa also addresses the need for extended risk management by incorporating third
and fourth-party data into its risk assessments, ensuring a comprehensive view of the
entire supply chain. Although not explicitly mentioned, Coupa’s focus on advanced
analytics suggests the potential integration of Al-driven insights, aligning with the trend
of using predictive analytics for risk mitigation. Furthermore, Coupa supports the
operationalization of risk management by embedding risk visibility into daily business
operations, such as supply chain planning and sourcing decisions. This integration
ensures that risk considerations are consistently part of the decision-making process
across the organization.

Final Take

¢ Coupa Software offers a powerful cloud-based platform that optimizes procurement,
invoicing, expense management, and analytics to drive efficiency and financial
performance. A key component of Coupa's suite is its TPRM solution, which centralizes
vendor data, automates risk assessments, and ensures compliant, resilient third-party
relationships through continuous monitoring and real-time risk scoring. By embedding
risk management into daily operations, Coupa enables organizations to confidently
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navigate complex regulatory environments and achieve long-term operational and
financial success.

¢ Userslooking for a VRM solution that is easy to use, has a strong customer base globally,
offering various use cases in industry verticals such as automotive, banking &
investment, business services, and more can choose Coupa’s TPRM for their needs.
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Diligent

URL: www.diligent.com

Founded in 1994 and headquartered in New York, United States, Diligent is a prominent GRC
SaaS company that enables board members and leaders to make faster, more informed
decisions. The innovative Diligent One Platform provides a connected view of governance, risk,
compliance, and ESG across organizations. It helps unify GRC practices, clarifies complex
risks, anticipates regulatory changes, and delivers impactful insights in a consolidated view.
The platform equips leaders with the technology, insights, and connections necessary to drive
impact and accountability, empowering purposeful leadership.

Diligent One’s Third-Party Risk Management (TPRM) system, known as Third-Party Risk
Manager, centralizes third-party data and integrates risk scores and security ratings,
automating cross-department collaboration and risk monitoring. It provides a comprehensive
risk overview, vendor comparisons, prioritized remediation, and custom reports to reduce
security breach risks. Additionally, it streamlines vendor relationships, manages contracts with
flexible workflows, and helps organizations mitigate risk by selecting appropriate partners.

Analyst Perspective

Key Differentiators

¢ Diligent Third-Party Risk Manager offers an embedded training option that allows users
to implement and distribute third-party training through integrated modules. It covers
various compliance topics such as bribery, corruption, money laundering, and human
trafficking. Users can customize their training or use predefined templates. This
customizable training enhances communication between organizations and vendors,
aligns expectations, and helps vendors identify and mitigate risks, reducing security
incidents and data breaches.

¢ Diligent's Due Diligence Investigations service offers risk assessment of third parties,
focusing on fraud, financial instability, data security, privacy, and legal issues. The team
comprises highly trained global analysts with expertise in legal services, law
enforcement, and government intelligence. Users can order these investigation services
directly from the Third-Party Manager and manage the results within the program.
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+ Diligent's Risk Intelligence Data offers users enhanced flexibility, control, and strategic
insight for effective risk management. It includes features such as screening companies
on watchlists, sanctions, blacklists, and politically exposed persons, as well as
performing historical searches and monitoring entities associated with money
laundering, bribery, corruption, and fraud using a proprietary relevance score model to
identify adverse news entities.

+ Diligent Third-Party Risk Manager also offers a highly configurable and robust workflow
tool that helps in improving collaboration and communication, visibility and
transparency, and adaptability to changing requirements while boasting multiple
integrations for data sharing and collaboration, holistic risk management, automated
workflows, executive visibility, and scalability.

Product Strategy

¢ Technology Roadmap: Diligent’s Third-Party Risk Manager’s roadmap focuses on UlI/UX
enhancements, an improved vendor portal, enhanced questionnaire services, and the
initial phase of Al capabilities, along with integrations for board management and
Ultimate Beneficial Ownership (UBO) data, and support for multiple risk models. The
roadmap also includes integrating with risk management platforms, advancing Al
capabilities, developing an activity center, expanding One Diligent integration, and
enhancing product and data features. Continuous user feedback, iteration, and
adherence to security and compliance standards will drive ongoing improvements.

¢ Strategic Roadmap: Diligent’s strategy roadmap aims at targeting organizations that
require integrated risk management programs. The company collaborates with these
organizations to implement the software and offer best practices and guidance. Success
stories from clients are used to attract new customers and drive software adoption in
related companies. For current clients, Diligent promotes expansion by showcasing the
software's value across different departments, thereby enhancing involvement and
retention. The company also emphasizes continuous improvement through customer
feedback, regular updates, and ongoing engagement to ensure satisfaction and foster
long-term loyalty.

Market Strategy

¢ Geo-expansion Strategy: Diligent has a strong customer base in North America followed
by EMEA and Asia-Pacific.

¢ Industry Strategy: Diligent caters to a diverse set of industry verticals including
Manufacturing, Healthcare, and Technology. It also serves in Construction,
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Pharmaceuticals, Food and Beverages, Computer Software/Hardware, Retail and
Wholesale, Professional Services, Travel and Hospitality, BFSI, Energy and Utilities,
Logistics, Media/Publishing, and Telecommunications.

¢ Use Case Support: Diligent’s Third-Party Risk Manager focuses on various use cases
such as media checks, ABAC training for third parties, automated task reminders, and
due diligence lifecycle.

Customer/ User Success Strategy

¢ Diligent One Platform allows for seamless management of third-party risks across
business units and geographies, ensuring that critical resources focus on the highest-
risk third parties. It provides customers with a comprehensive program that integrates
screening, questionnaires, automated workflows, and enhanced due diligence
investigations to provide robust risk management. Also, customized implementation,
ongoing support, continuous improvement, and expansion into additional business units
foster long-term customer success and retention.

+ Diligent partners with many clients seeking solutions for integrated risk management
programs and utilizing its software for program implementation. Depending on the
maturity of each program, the company provides best practices and guidance on
effectively utilizing a risk-based approach.

Trend Analysis

¢ The VRM market is experiencing increased regulatory scrutiny, integration of advanced
technologies like Al and machine learning, a heightened focus on cybersecurity, and the
adoption of comprehensive risk assessment approaches. Organizations are also
demanding real-time monitoring of vendor activities, incorporating sustainability and
ESG considerations into their risk assessments, and integrating third-party risk
management with their overall enterprise risk management frameworks.

+ Diligent is aligning with these trends by offering a comprehensive, defensible third-party
compliance program that meets stringent regulatory requirements. The platform
leverages Al and machine learning to enhance risk assessments and incorporates
automated workflows for improved efficiency. Emphasizing cybersecurity, Diligent
integrates advanced security ratings and risk scores, while its holistic approach to risk
management addresses financial, operational, compliance, and reputational risks.
Additionally, Diligent provides real-time monitoring capabilities, includes ESG factors in
risk assessments, and integrates third-party risk management with enterprise risk
management, ensuring a unified and forward-thinking solution for customers.
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Final Take

+ Diligent One Platform’s Third-Party Risk Manager leverages a pure SaaS platform to
effectively partner with clients in implementing their compliance programs. By
thoroughly understanding clients' processes, challenges, and goals, Diligent configures
its software to meet specific needs using out-of-the-box functionality. The
implementation strategy includes leading the setup of questionnaires, risk models, and
workflows, complemented by working sessions and training to empower clients.
Typically, the implementation cycle lasts 8 to 12 weeks, involving weekly sessions and
ongoing configuration. This approach emphasizes partnership, customization, and client
empowerment, making Diligent's Third-Party Risk Manger a robust and adaptable
solution for enhancing risk management practices.

¢ Users looking for a VRM solution that is easy to use and has a strong customer base in
North America, EMEA and rapidly expanding in the APAC region offering various use
cases in industry verticals such as manufacturing, healthcare, and technology can
choose Diligent’s One Platform for their TPRM needs.

Copyright 2024 ©Quadrant Knowledge Solutions Private Limited
For Citation: info@gksgroup.com



SPARK Matrix™: Vendor Risk Management (VRM), Q4 2024

Exiger

URL: www.exiger.com

Founded in 2013 and headquartered in New York City, United States, Exiger is a prominent
provider of compliance, risk management, and intelligence solutions, committed to helping
organizations navigate complex regulatory environments and enhance operational resilience.
Exiger’s flagship product, the Exiger Diligence platform, offers a sophisticated, cloud-based
solution that integrates advanced analytics and artificial intelligence to streamline risk
management and compliance processes.

The platform’s third-party risk management (TPRM) solution is designed to provide
comprehensive oversight of external relationships through robust data aggregation and
analysis. Exiger’s solution centralizes third-party data, leverages Al-driven insights to assess
and monitor risk, and automates due diligence workflows. It equips organizations with
advanced tools for evaluating the integrity and performance of third-party partners, ensuring
compliance with regulatory requirements, and mitigating potential risks. The platform supports
real-time risk evaluation and provides actionable insights to improve third-party risk
management and overall risk governance.

Analyst Perspective

Key Differentiators

¢ Exiger’'s TPRM solution incorporates artificial intelligence to enhance the accuracy of
risk assessments. By utilizing Al and machine learning, the platform can analyse
extensive data sets to identify potential risks and anomalies with greater precision. This
capability allows for real-time risk evaluation and provides more precise, actionable
insights, facilitating informed decision-making regarding third-party relationships.

¢ The solution is notable for its ability to aggregate and integrate data from various
sources. Exiger’s platform centralizes third-party information, offering a unified view that
supports effective management and monitoring of external partners. This
comprehensive data integration aids in conducting thorough due diligence and ensures
that all pertinent information is utilized in assessing third-party risks.

¢ Exiger’s platform includes automated due diligence features that streamline the risk
management process. By automating routine tasks and workflows, the solution
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enhances efficiency and ensures consistency in risk assessments and compliance
checks. This automation reduces manual effort and supports accurate evaluation of
third-party risks, contributing to stronger and more compliant vendor relationships.

Product Strategy

¢ Technology Roadmap: Exiger's technology roadmap focuses on advancing Al
capabilities to enhance risk assessment accuracy and speed. The roadmap includes
expanding data integration to incorporate a wider range of data sources, providing a
more comprehensive view of third-party risks. Additionally, there will be efforts to further
automate due diligence processes and optimize workflows, aiming to increase efficiency
and reduce manual intervention.

¢ Strategic Roadmap: Exiger plans to expand its market presence through partnerships
and entry into new regions, enhancing its global reach. The company will also prioritize
adapting its solutions to meet evolving regulatory requirements, ensuring compliance
with new standards. Additionally, Exiger aims to focus on customer-centric innovation,
using client feedback to drive product improvements and deliver enhanced usability and
support. Exiger is looking to pursue new acquisition opportunities to continue to develop
and deploy the market’s most innovative and effective supply chain and third-party risk
technology.

Market Strategy

¢ Geo-expansion Strategy: Exiger has a strong customer base in North America, followed
by EMEA and APAC regions with a constant focus on strengthening its footprint in
existing markets and tapping into newer ones.

¢ |Industry Strategy: Exiger caters to a diverse set of industry verticals including
Corporations, Infrastructure, Defense, Energy, Financial Institutions, FinTechs,
Healthcare, Public Sector, and Telecommunications.

¢ Use Case Support: Exiger focuses on various use cases such as third-party due
diligence, program design, review & training, and more.

Customer/ User Success Strategy

¢ Exiger’s customer success strategy centers on proactive client engagement, tailored
implementation, and continuous improvement. The company prioritizes maintaining
regular communication with clients to understand their specific needs and challenges,
ensuring that they effectively leverage the TPRM solutions. This approach includes
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personalized onboarding and support to help clients integrate the solutions seamlessly
into their existing systems.

+ Additionally, Exiger is committed to continuous enhancement of its offerings by actively
seeking and incorporating client feedback. By analyzing insights from customer
interactions and case studies, Exiger refines its TPRM solutions to better address
evolving client needs and industry trends. This feedback-driven strategy aims to sustain
high levels of client satisfaction and drive long-term success.

Trend Analysis

¢ Exiger’'s TPRM integrates advanced analytics and artificial intelligence into its solution
and new market innovations to keep up-to-date with the trends. These technologies
enhance the precision and efficiency of risk assessments, reflecting the industry's shift
towards leveraging sophisticated tools for complex risk management.

+ Additionally, Exiger’s focus on comprehensive data aggregation and automation aligns
with market trends emphasizing centralized data and increased efficiency. By
centralizing third-party information and automating due diligence processes, Exiger’s
solutions address the demand for more streamlined and effective risk management
practices, supporting better-informed decision-making and improved operational
efficiency.

Final Take

¢ Exiger’s solution provides comprehensive oversight of external relationships through
advanced artificial intelligence, centralized data integration, and automated due
diligence processes. The platform leverages Al to enhance the accuracy and efficiency
of risk assessments, offering real-time evaluations and actionable insights. Its ability to
centralize data supports thorough due diligence and effective risk management. The
solution's automation features improve process efficiency and consistency.
Strategically, Exiger is focused on advancing its technology, expanding its market
presence, and adapting to regulatory changes, with an emphasis on customer-centric
innovation and broad industry support.

¢ Users looking for a VRM solution that is easy to use, has a strong customer base in North
America, and a growing presence in EMEA, and APAC regions, offering various use
cases in industry verticals such as infrastructure, defense, energy, financial institutions,
and more can choose Exiger’s platform for their TPRM needs.
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Fusion Risk Management

URL: www.fusionrm.com

Founded in 2006 and headquartered in Chicago, United States, Fusion Risk Management is a
prominent provider of risk management and business continuity software, committed to
empowering organizations with innovative solutions for risk mitigation and operational
resilience. Fusion’s core product, the Fusion Framework System, offers a comprehensive,
cloud-based platform designed to streamline risk management processes, enhance
governance, and ensure regulatory compliance.

The platform’s Third-Party Risk Management solution centralizes and streamlines the
management of vendor relationships by integrating risk assessment, performance evaluation,
and compliance monitoring into a unified system. With advanced capabilities such as
automated risk scoring, real-time monitoring, and customizable workflows, Fusion’s solution
allows organizations to effectively assess and mitigate risks associated with external partners.
The platform supports proactive risk management strategies, enabling organizations to
prioritize remediation efforts, improve oversight, and maintain strong, compliant vendor
relationships while seamlessly integrating with existing systems to enhance overall risk
governance.

Analyst Perspective

Key Differentiators

+ Fusion Risk Management distinguishes itself with its robust risk assessment and scoring
capabilities. The platform offers a dynamic risk assessment framework that allows
organizations to evaluate potential risks associated with third-party vendors
comprehensively. By utilizing real-time data and advanced algorithms, Fusion’s system
provides automated risk scoring that helps organizations prioritize their remediation
efforts effectively. This approach ensures that high-risk vendors are identified promptly,
allowing for targeted risk management strategies and enhanced overall vendor
oversight.

¢ Another key differentiator of Fusion’s third-party risk management solution is its
integrated compliance monitoring feature. The platform facilitates continuous tracking
and management of vendor compliance with regulatory requirements and internal
policies. Fusion’s solution automates the process of collecting and analysing compliance
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data, reducing the manual effort involved and minimizing the risk of oversight. This
integration helps organizations maintain up-to-date compliance status across their
vendor base, ensuring that all third-party relationships adhere to necessary standards
and regulations.

¢ Fusion’s third-party risk management solution is notable for its customizable workflow
automation capabilities. The platform allows organizations to design and implement
tailored workflows that align with their specific risk management processes and
requirements. This flexibility enables organizations to automate routine tasks, streamline
vendor management activities, and enhance the efficiency of their risk management
operations. By customizing workflows to fit unique organizational needs, Fusion’s
solution supports a more agile and responsive approach to managing third-party risks.

Product Strategy

¢ Technology Roadmap: Fusion Risk Management’s technology roadmap focuses on
advancing data integration, Al-driven monitoring, and workflow automation. The
company plans to enhance data integration by developing advanced connectors and
analytics to improve risk assessment accuracy. Al technologies will be integrated to
provide real-time risk detection and more proactive management. Additionally, Fusion
aims to expand its workflow automation capabilities, enabling organizations to
streamline their risk management processes and adapt to regulatory and internal policy
changes more effectively.

+ Strategic Roadmap: Fusion Risk Management’s strategic roadmap highlights its goals
for partnership expansion, global market growth, and innovation. The company seeks to
form strategic partnerships to enhance its platform with additional data sources and risk
intelligence. It aims to extend its market presence internationally by adapting its solution
to meet global regulatory requirements and support multinational organizations.
Additionally, Fusion is committed to driving innovation by incorporating emerging
technologies and best practices to continually advance its TPRM solution and improve
its risk management capabilities.

Market Strategy

¢ Geo-expansion Strategy: Fusion Risk Management has a strong customer base in North
America, particularly in the USA, followed by Europe and Asia regions with a constant
focus on strengthening its footprint in existing markets and tapping into newer ones.

¢ Industry Strategy: Fusion Risk Management caters to a diverse set of industry verticals
including Financial Services, Information Technology and Services, Insurance, Retail,
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Banking, Hospital & Health Care, Telecommunications, Consumer Services,
Pharmaceuticals, Electrical/Electronic, Manufacturing, Logistics and Supply Chain,
Automotive, Consumer Goods, Legal Services, and Transportation.

¢ Use Case Support: Fusion Risk Management focuses on various use cases such as
contract management, compliance monitoring, and more.

Customer/ User Success Strategy

+ Fusion Risk Management’s customer success strategy focuses on personalized support,
dedicated account management, and continuous value optimization. The company
begins by offering tailored onboarding and implementation to ensure a smooth transition
for clients, providing customized plans and hands-on training to help them effectively
use the TPRM solution from the outset.

+ To maintain high client satisfaction, Fusion assigns dedicated account managers who
offer ongoing support and strategic guidance. The company also emphasizes regular
check-ins to review client needs, gather feedback, and optimize the solution’s usage.
This proactive approach ensures that Fusion’s TPRM solution remains aligned with client
expectations and industry standards, fostering strong, long-term relationships and
maximizing client value.

Trend Analysis

¢ The VRM market currently shows an increased focus on cybersecurity, integration of Al
and machine learning, regulatory compliance, holistic risk assessments, and enhanced
vendor collaboration. Organizations are prioritizing the assessment of vendors'
cybersecurity practices, utilizing Al for more accurate risk detection, and ensuring
compliance with evolving data privacy regulations. There is also a shift towards
comprehensive risk evaluations that include ESG factors and fostering greater
transparency and collaboration with vendors.

¢ Fusion Risk Management’s TPRM solution aligns with these trends by incorporating
advanced technologies and practices. It offers robust cybersecurity assessments,
leverages Al for enhanced risk monitoring and prediction, and ensures compliance with
regulatory requirements. Fusion’s platform also supports a holistic approach to risk
management and promotes better collaboration and transparency with vendors,
effectively addressing the evolving needs and challenges in VRM.
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Final Take

¢ Fusion Risk Management’s TPRM solution excels with its integrated approach to
managing vendor relationships, centralizing risk assessment, performance evaluation,
and compliance monitoring. The platform offers advanced features such as automated
risk scoring, real-time monitoring, and customizable workflows, enabling organizations
to proactively manage risks and enhance oversight. Key differentiators include its
dynamic risk assessment framework, integrated compliance monitoring, and flexible
workflow automation. Fusion’s strategic focus on advancing technology through Al-
driven monitoring, expanding global partnerships, and innovating its solutions positions
it well to support diverse industries and adapt to evolving market needs.

¢ Users looking for a VRM solution that is easy to use, has a strong customer base in North
America, and a growing presence in Europe and Asia, offering various use cases in
industry verticals such as financial services, information technology and services,
insurance, retail, and more can choose Fusion Risk Management for their TPRM needs.
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IBM

URL: www.ibm.com

Founded in 1911 and headquartered in New York, United States, IBM is a well-established
leader in the technology sector, known for its extensive portfolio of hardware, software, and
consulting services. Over the years, IBM has positioned itself as a significant contributor to
various industries, particularly in areas such as Artificial Intelligence (Al), cloud computing, and
enterprise solutions. The company’s offerings are designed to support digital transformation
efforts across a broad range of sectors, providing tools and technologies that enhance
operational efficiency and innovation.

One of IBM's notable products is the OpenPages with Watson platform, an integrated
Governance, Risk, and Compliance (GRC) solution. This platform utilizes Al and advanced
analytics to consolidate risk management processes, offering organizations a unified approach
to managing risk, compliance, and governance activities. OpenPages is designed to enhance
transparency and control, enabling businesses to navigate complex regulatory environments
more effectively.

IBM’s Third-Party Risk Management (TPRM) solution, part of the OpenPages platform, is
specifically engineered to support the management of vendor and third-party risks. The
solution centralizes vendor data and automates the risk assessment process, facilitating more
efficient oversight of third-party relationships. It includes tools for evaluating vendor
performance, ensuring compliance, and identifying potential risks. With features such as
customizable workflows and real-time risk analytics, the solution allows organizations to
prioritize risk mitigation and enhance the governance of their vendor networks. IBM’s approach
integrates seamlessly with existing systems, supporting a comprehensive third-party risk
management strategy that aligns with broader governance objectives.

Analyst Perspective

Key Differentiators

+ |IBM OpenPages TPRM stands out for its robust capabilities in mitigating vendor-related
risks and continuously monitoring the effectiveness of these mitigation efforts. The
platform allows organizations to not only identify potential risks associated with vendors
but also to actively manage and measure how well these risks are being addressed. This
ongoing assessment helps ensure that risk mitigation strategies are effective, thereby
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reducing the likelihood of vendor-related disruptions that could impact the
organization’s compliance, brand, or operations.

¢ The solution is designed to reduce the complexity inherent in managing third-party
relationships. IBM OpenPages offers a range of capabilities that streamline the vendor
management process, making it easier for organizations to maintain oversight and
control. By simplifying these complex relationships, the platform helps organizations
focus on improving business performance while ensuring that vendor interactions
remain aligned with broader risk management and governance strategies.

¢ [IBM OpenPages also distinguishes itself with its ability to streamline vendor risk
assessments through dynamic workflows and comprehensive assessment surveys. The
platform enables efficient management reporting and the automated review and
approval of assessments, which helps organizations maintain a proactive approach to
third-party risk management. This efficiency not only saves time but also ensures that
risk assessments are comprehensive and current, equipping organizations with the
insights needed to effectively prioritize risk mitigation efforts.

Product Strategy

¢ Technology Roadmap: The technology roadmap for IBM OpenPages TPRM focuses on
advancing Al and automation, expanding connectivity, and integrating emerging
technologies. Initially, the platform will enhance Al-driven risk scoring, automate vendor
onboarding, and integrate with external data sources for real-time insights. The next
phase emphasizes greater system interoperability through enhanced APIs and a
transition to a cloud-native architecture, with a potential exploration of blockchain for
secure vendor verification. Finally, the platform will evolve to incorporate predictive
analytics, global localization, and sustainability factors, enabling organizations to
manage third-party risks more effectively on a global scale.

+ Strategic Roadmap: The strategic roadmap for IBM OpenPages TPRM outlines a plan
to strengthen market position, expand industry reach, and establish leadership in
integrated risk management. Initially, the focus will be on increasing market share,
forming strategic partnerships, and enhancing customer success. The strategy then
shifts to global expansion, targeting emerging markets and developing industry-specific
solutions. The long-term goal is to position IBM OpenPages as a leader in the integrated
risk management space by continuously innovating, expanding its GRC platform, and
leading in ESG risk management.
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Market Strategy

¢ Geo-expansion Strategy: IBM has a strong customer base globally spanning North
America, EMEA, APAC, and Latin America regions. However, the company still has a
constant focus on strengthening its footprint in existing markets and tapping into newer
ones.

¢ Industry Strategy: IBM caters to a diverse set of industry verticals including Banking,
Computer Software, Information Technology and Services, Financial Services,
Insurance, Computer & Network Security, Management Consulting, Hospital & Health
Care, Telecommunications, Accounting, Apparel & Fashion, Automotive, Business
Supplies and Equipment, Consumer Goods, and more.

¢ Use Case Support: IBM OpenPages focuses on various use cases such as Digital Asset
Discovery, Basic Risk and Controls Self-Assessment, Advanced Risk Management and
Governance, Cybersecurity Risk Management, Compliance Content Mapping, Risk
Analysis, Risk Remediation Lifecycle, and Near Real-Time Assessments.

Customer/ User Success Strategy

¢ IBM's customer success strategy is designed to help clients achieve their business goals
through a combination of proactive guidance, personalized solutions, and a focus on
driving tangible outcomes. By assigning dedicated customer success teams, IBM
provides expert advice and best practices tailored to each client's unique needs. This
proactive engagement ensures that customers can optimize their use of IBM’s products
and services, mitigating risks and enhancing overall business performance.

+ |IBM emphasizes the delivery of personalized and scalable solutions, allowing customers
to tailor their technology stack to their specific requirements. This approach ensures
that clients can innovate and grow as their business evolves. IBM's commitment to
driving measurable outcomes fosters long-term partnerships, with the success of
customers directly aligning with the success of IBM. This strategy ultimately aims to
build lasting relationships by ensuring that customers realize the full value of their
investments in IBM’s technology and services.

Trend Analysis

¢ The market is shaped by the increasing adoption of Al and ML, a heightened focus on
cybersecurity, and the integration of ESG factors into vendor management practices. Al
and ML are transforming how organizations assess and mitigate vendor risks by
providing predictive insights and automating complex processes. The expanding threat
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landscape has heightened the focus on cybersecurity, necessitating continuous
monitoring and strong defenses against potential breaches. Additionally, companies are
increasingly considering ESG criteria in their vendor selection, reflecting a broader
commitment to sustainability and ethical business practices.

¢ |IBM OpenPages platform leverages Al-driven analytics to provide deeper insights and
enhance risk assessment processes, helping organizations stay ahead of potential
issues. It also emphasizes strong cybersecurity measures to protect sensitive data and
prevent unauthorized access, addressing the growing concerns in this area.
Furthermore, IBM OpenPages TPRM supports the evaluation of vendors based on ESG
factors, enabling companies to align their risk management practices with sustainability
goals and meet regulatory requirements.

Final Take

+ IBM leverages its extensive expertise through the OpenPages with Watson platform,
which integrates Al and advanced analytics GRC. lts TPRM solution, part of this platform,
centralizes vendor data, automates risk assessments, and streamlines vendor
management with customizable workflows and real-time analytics. The solution excels
in mitigating vendor risks, simplifying complex relationships, and providing efficient risk
assessments. IBM’s TPRM strategy includes advancing Al and automation, expanding
connectivity, and integrating emerging technologies. With a strong global presence and
a focus on diverse industries and use cases, IBM OpenPages TPRM is positioned as a
leading solution in managing third-party risks and aligning with modern risk
management trends.

¢ Users looking for a VRM solution that is easy to use, has a strong customer base globally
covering North America, EMEA, APAC, and Latin America regions, offering various use
cases in industry verticals such as financial services, insurance, computer & network
security, management consulting, hospital & health care, and more can choose IBM’s
OpenPages platform for their TPRM needs.
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LogicGate

URL: www.logicgate.com

Founded in 2015 and headquartered in Chicago, United States, LogicGate is a prominent
provider of agile risk management software that empowers organizations to operationalize and
optimize their risk and compliance strategies. LogicGate’s flagship product, the Risk Cloud
platform, offers a highly configurable, no-code environment designed to streamline risk
management processes, enhance visibility, and enable informed decision-making across
enterprises.

Risk Cloud integrates risk, compliance, and audit workflows into a single, cohesive platform,
allowing organizations to proactively identify and manage potential threats. Risk Cloud also
offers third-party risk management providing centralized storage of third-party data and an
automated, scalable solution for assessing and mitigating risks associated with external
vendors. The platform offers comprehensive tools to evaluate vendor performance, compare
risk scores, and monitor third-party activities in real time. Through customizable workflows and
dynamic risk scoring, organizations can prioritize remediation efforts, streamline vendor
management, and reduce the likelihood of security breaches. Risk Cloud’s TPRM solution not
only enhances collaboration across departments but also ensures that organizations maintain
strong, compliant partnerships with third-party vendors.

Analyst Perspective

Key Differentiators

¢ LogicGate's Risk Cloud Exchange enables users to manage interconnected risks across
the enterprise by offering a unified view and detailed data on each Risk Cloud
Application, integration, standard, and regulation. The module supports seamless
integration with various applications through an Open RESTful API, and it also allows
users to test and install applications at their convenience.

¢ LogicGate Risk Cloud Quantify offers organizations a systematic, data-driven approach
to risk quantification and analysis. By enabling the identification and prioritization of risks
based on monetary value, this solution enhances cross-functional collaboration and
supports informed decision-making. Leveraging Monte Carlo Simulation and the Open
FAIR™ Model, Risk Cloud Quantify assesses potential outcomes and associated
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probabilities, refining the risk quantification process. Additionally, it seamlessly
integrates with other Risk Cloud Applications, all within a single, unified platform.

¢ LogicGate Risk Cloud enables secure collaboration with third-party vendors by
automating the distribution of assessments and questionnaires based on custom logic.
Vendors can securely access and complete these tasks within Risk Cloud using one-
time passcodes. Additionally, the platform offers unlimited external and end-user
licenses, allowing users to scale their programs as their third-party network expands.

Product Strategy

¢ Technology Roadmap: LogicGate's roadmap for third-party risk management is focused
on integrating Al-driven governance solutions, enhancing automation, and ensuring
scalability within their Risk Cloud platform. The company aims to leverage Al to
streamline risk assessment processes and improve decision-making related to third-
party vendors.

¢ Strategic Roadmap: LogicGate plans to expand integrations with other enterprise
systems, allowing for more seamless risk management across the organization. This
approach is designed to provide a robust, adaptable solution that can grow with an
organization's third-party network.

Market Strategy

¢ Geo-expansion Strategy: LogicGate has a strong customer base in North America and
is rapidly expanding its presence in the EMEA region with a new partnership with a
specialty technology distributor.

¢ Industry Strategy: LogicGate caters to a diverse set of industry verticals including
Software, Fintech, Telecom, Banking, Insurance, Investment Services, Hospitals &
Health Systems, Pharmaceuticals, Medical Devices, Oil & Gas, Utilities, and Alternative
Energy.

¢ Use Case Support: LogicGate Risk Cloud focuses on various use cases such as
procurement & contract management, regulatory compliance, and more.

Customer/ User Success Strategy

¢ LogicGate's customer success strategy for third-party risk management emphasizes
tailored onboarding, proactive account management, continuous education, and
community building. The approach begins with understanding each customer's
industry-specific needs and providing customized onboarding sessions. Proactive
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account management includes dedicated Customer Success Managers and regular
business reviews to ensure customers are progressing and achieving their goals.

+ Additionally, LogicGate focuses on continuous education through a learning hub,
advanced support options, and community-building initiatives like user groups and
conferences. Ongoing product development is driven by customer feedback and
involves beta testing new features relevant to their needs. Success is measured through
clear KPIs and a continuous feedback loop, ensuring that the strategy evolves with
customer needs and industry trends.

Trend Analysis

¢ LogicGate’s Risk Cloud platform focuses on enhancing cybersecurity by offering tools
to assess and monitor vendors' cybersecurity measures, thus helping prevent data
breaches. It incorporates automation and Al to streamline risk assessments and provide
continuous monitoring, facilitating proactive risk management.

¢ LogicGate’s TPRM solution also supports regulatory compliance and ESG
considerations by integrating these factors into risk assessments seamlessly. It includes
features for quantifying third-party risks in monetary terms, helping organizations
prioritize risks based on financial implications. Furthermore, LogicGate’s emphasis on
continuous monitoring ensures that organizations can maintain dynamic and responsive
VRM programs, in line with industry best practices and emerging trends.

Final Take

¢ Risk Cloud platform integrates risk, compliance, and audit workflows into a single
system, with its TPRM solution providing centralized data storage and automated risk
assessments for vendors. Key features include the Risk Cloud Exchange for managing
interconnected risks and Risk Cloud Quantify for data-driven risk analysis. LogicGate’s
strategic focus includes Al-driven enhancements, expanding integrations, and a growing
presence in the EMEA region, catering to diverse industries with scalable, secure
solutions for effective third-party risk management.

¢ Users looking for a VRM solution that is easy to use, has a strong customer base in North
America and rapidly expanding in the EMEA region offering various use cases in industry
verticals such as software, fintech, telecom, banking, and more can choose LogicGate’s
Risk Cloud platform for their TPRM needs.
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LogicManager

URL: www.logicmanager.com

Founded in 2005 and headquartered in Boston, United States, LogicManager is a prominent
provider of risk management and governance software, dedicated to helping organizations
achieve robust risk management and regulatory compliance. LogicManager’s flagship product,
the Risk Management Platform, is designed to deliver a unified, cloud-based solution that
simplifies the complexities of risk management, governance, and compliance.

The platform’s vendor risk management solution centralizes vendor data and automates risk
assessments to streamline the management of third-party relationships. It provides tools for
evaluating and monitoring vendor performance, assessing compliance, and mitigating potential
risks associated with external partners. With customizable workflows and real-time risk scoring,
organizations can efficiently prioritize remediation efforts, enhance oversight of third-party
activities, and ensure strong, compliant vendor relationships. LogicManager’s solution
integrates smoothly with existing systems and supports comprehensive vendor risk
management strategies, thereby enhancing risk governance and operational resilience.

Analyst Perspective

Key Differentiators

¢ LogicManager’s Third-Party Risk Management (TPRM) solution stands out with its Risk
Analyzer Al, a cutting-edge tool that enhances vendor risk management through Al and
machine learning. The Risk Analyzer Al automatically scans and analyses vendor data
to identify hidden risks and patterns, enabling organizations to make informed, real-time
decisions. By automating risk assessments and providing predictive insights, this Al-
driven feature strengthens LogicManager’s TPRM framework, improving efficiency and
bolstering overall risk management. The integration of Risk Analyzer Al ensures resilient
and compliant vendor relationships, making it a powerful differentiator in an increasingly
complex risk environment.

¢ LogicManager's TPRM offers Resource Assessment capability, which offers a
streamlined approach to evaluating and managing third-party risks. This feature allows
organizations to systematically assess the resources required to manage vendor
relationships, including staffing, budget, and technology needs. By providing a clear
view of resource allocation and identifying potential gaps, the Resource Assessment tool
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ensures that organizations can effectively prioritize their efforts and optimize the
management of third-party risks. Integrated within LogicManager’s TPRM framework,
this capability supports informed decision-making and enhances overall risk
governance, ensuring a well-resourced and resilient approach to vendor risk
management.

¢ LogicManager’s TPRM solution is distinguished by several key features, including
complimentary unlimited advisory services, an extensive solution library, and an
integration hub. It also offers a contract analyser powered by LogicManager's Risk
Analyzer Al, a comprehensive taxonomy profile, and a zero-code implementation
process. These differentiators collectively empower organizations to seamlessly
manage third-party risks with expert guidance, advanced tools, and effortless
integration, all without the need for coding.

Product Strategy

¢ Technology Roadmap: LogicManager's technology roadmap emphasizes enhanced
automation, advanced data integration, and scalable solutions to streamline vendor risk
processes. Key initiatives include Al-driven tools like the Risk Analyzer Al, improved
customizable dashboards and reporting, and user-centric enhancements for a more
intuitive experience.

¢ Strategic Roadmap: The strategic roadmap focuses on ensuring compliance with
evolving regulations and building organizational resilience, positioning LogicManager as
a comprehensive and adaptable solution for managing third-party risks in an
increasingly complex environment.

Market Strategy

¢ Geo-expansion Strategy: LogicManager has a strong customer base in North America,
followed by EMEA and APAC regions with a constant focus on strengthening its footprint
in existing markets and tapping into newer ones.

¢ Industry Strategy: LogicManager caters to a diverse set of industry verticals including
Banking, Credit Unions, Community Banks, Farm Credit Institutions, Healthcare,
Insurance, Manufacturing, Education, Energy & Utility, Government, Retail & Consumer
Goods, Technology & Telecom, Transportation, and Nonprofits.

¢ Use Case Support: LogicManager focuses on various use cases such as contract
management, spend risk management, and more.
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Customer/ User Success Strategy

¢ To drive customer success with LogicManager focuses on personalized onboarding,
proactive support, and continuous education. Dedicated customer success managers
are available to guide new clients through the seamless implementation of the zero-code
platform, ensuring a smooth transition and quick time to value. Unlimited advisory
services and regular check-ins are used to provide ongoing support, helping customers
address challenges and optimize their risk management processes.

+ Additionally, the strategy emphasizes empowering customers with data-driven insights,
peer learning opportunities, and a continuous feedback loop to align product
development with customer needs. By offering comprehensive training, fostering a
customer community, and demonstrating tangible ROI through success metrics,
LogicManager aims to build strong, lasting relationships and ensure customers achieve
their third-party risk management goals.

Trend Analysis

¢ LogicManager’s solution addresses cybersecurity, regulatory compliance, automation,
data integration, and scalability. The platform includes robust tools for assessing and
monitoring vendors' cybersecurity practices, ensuring third-party partners meet high-
security standards. It also helps organizations meet evolving regulatory requirements
through customizable workflows and reporting features, allowing them to demonstrate
compliance effectively.

¢ Leveraging Al-driven tools like the Risk Analyzer Al, LogicManager automates risk
assessments and predictive analysis, enhancing accuracy and efficiency. The platform’s
advanced data integration and real-time monitoring capabilities enable organizations to
connect with various systems, maintain oversight of vendor performance, and respond
quickly to emerging risks. Additionally, LogicManager’s TPRM solution is scalable and
customizable, adapting to an organization's needs while supporting strategic VRM
initiatives that enhance overall risk governance and business resilience.

Final Take

¢ LogicManager’'s TPRM solution can centralize vendor data and automate risk
assessments, offering robust tools for evaluating performance, ensuring compliance,
and mitigating risks. Key differentiators include the Risk Analyzer Al, which uses artificial
intelligence for predictive insights and real-time risk analysis, and the Resource
Assessment capability, which helps organizations manage vendor relationships
effectively by assessing required resources. The platform also benefits from unlimited
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advisory services, a comprehensive solution library, and a seamless zero-code
implementation process. Looking ahead, LogicManager’s roadmap focuses on
enhanced automation, data integration, and scalability, aligning with industry trends and
supporting a diverse range of use cases and geographic expansions.

¢ Users looking for a VRM solution that is easy to use, has a strong customer base in North
America, EMEA, and APAC region, offering various use cases in industry verticals such
as banking, credit unions, community banks, healthcare, and more can choose
LogicManager’s platform for their TPRM needs.
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MetricStream

URL: www.metricstream.com

Founded in 1999 and headquartered in California, United States, MetricStream is a leading
provider of Governance, Risk, and Compliance (GRC) solutions, helping organizations
worldwide to enhance their risk management practices and regulatory compliance.
MetricStream's platform is recognized for its robust capabilities in integrating GRC processes
across various domains, enabling enterprises to drive better decision-making and achieve
operational resilience.

MetricStream's Third-Party Risk Management (TPRM) solution is a critical component of its
comprehensive GRC suite, designed to streamline and fortify the management of third-party
relationships. The solution centralizes third-party data, automates risk assessments, and offers
tools to monitor vendor performance and compliance effectively. With advanced analytics and
real-time risk monitoring, organizations can identify and mitigate potential risks associated with
their external partners. The platform supports customizable workflows and integrates
seamlessly with existing systems, empowering organizations to prioritize risk mitigation efforts,
enhance third-party oversight, and ensure that vendor engagements align with regulatory
requirements and organizational standards. MetricStream's solution is instrumental in fostering
strong, compliant vendor relationships, ultimately contributing to improved risk governance
and long-term operational success.

Analyst Perspective

Key Differentiators

¢ MetricStream’s Third-Party Risk Management solution offers extensive risk profiling
capabilities for third-party entities. The platform includes a wide range of assessment
frameworks, enabling organizations to evaluate multiple risk dimensions, such as
financial, operational, and compliance risks. This comprehensive approach allows
companies to gain a deeper understanding of their third-party ecosystem, facilitating
more effective risk identification and prioritization. The detailed insights provided by the
platform support informed decision-making and the implementation of targeted risk
mitigation strategies.

¢ A key feature of MetricStream’s solution is its integration of advanced analytics with
automation. The platform utilizes robust analytics tools to process large volumes of third-
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party data, generating insights and predictive risk indicators. Automation enhances the
efficiency of risk management processes by streamlining tasks such as risk
assessments, data collection, and reporting. This combination of analytics and
automation helps organizations manage third-party risks proactively, reduce manual
efforts, and concentrate on areas with significant impact.

¢ MetricStream designed its TPRM solution for seamless integration and scalability. The
platform integrates with existing enterprise systems, facilitating smooth information flow
across different business functions. Additionally, the solution is scalable, supporting
organizations of varying sizes and complexities. Whether managing a limited number of
vendors or a large network of third-party relationships, MetricStream’s platform can
adapt to the organization's requirements, providing consistent risk management across
the third-party lifecycle.

Product Strategy

¢ Technology Roadmap: The technology roadmap focuses on enhancing data analytics,
automating risk assessment processes, and integrating emerging technologies in the
short term. In the mid-term, the roadmap aims to incorporate Al and ML for predictive
risk management, improve platform scalability, and enhance mobile accessibility. In the
long term, the focus shifts to integrating with loT and big data, supporting global
compliance and localization, and developing advanced predictive risk models.

¢ Strategic Roadmap: The strategic roadmap prioritizes market expansion, customer
success, and forming strategic partnerships in the short term. In the mid-term, the
strategy includes geographic expansion, product diversification, and strengthening
thought leadership to enhance brand positioning. In the long term, the focus is on
innovation and R&D, exploring mergers and acquisitions, and establishing MetricStream
as a global leader in third-party risk management.

Market Strategy

¢ Geo-expansion Strategy: MetricStream has a strong customer base in North America,
particularly the US, Europe, APAC, and the Middle East regions with a constant focus
on strengthening its footprint in existing markets and tapping into newer ones.

¢ Industry Strategy: MetricStream caters to a diverse set of industry verticals including
Banking and Financial Services, Energy, Healthcare, Insurance, Life Sciences,
Technology, Telecom, and Utilities.
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¢ Use Case Support: MetricStream focuses on various use cases such as information
security, due diligence, insurance tests, automated workflow, self-service automation,
seamless processes for suppliers, and more.

Customer/ User Success Strategy

¢ MetricStream's customer success strategy centers on delivering tailored solutions that
address the unique challenges of managing third-party relationships across various
industries. By customizing its TPRM platform to align with specific industry
requirements, MetricStream ensures that organizations can effectively mitigate risks,
enhance compliance, and maintain strong, resilient third-party partnerships.

¢ The strategy also highlights the importance of strong partnerships, continuous support,
and innovation. MetricStream collaborates closely with customers during the
implementation of the TPRM solution, providing comprehensive training and resources
to optimize its use. The company is committed to ongoing support, regularly updating
the TPRM platform to address evolving risks and regulatory changes, helping customers
maintain robust third-party risk management practices and achieve long-term success.

Trend Analysis

¢ Current trends in VRM are shifting towards automated risk assessments, enhanced
supply chain resilience, and stringent regulatory compliance with a focus on data
privacy. MetricStream's TPRM platform aligns with these trends by integrating advanced
automation features to streamline risk assessments, enabling real-time insights and
proactive decision-making. This approach ensures that organizations can swiftly identify
and address potential threats with increased speed and accuracy.

¢ In addition, MetricStream supports the growing emphasis on supply chain resilience
through its comprehensive supplier risk management capabilities. The platform offers
continuous monitoring and effective risk mitigation strategies, helping organizations
maintain operational continuity amidst disruptions. Furthermore, by embedding
regulatory compliance and data privacy protections into its core functionalities,
MetricStream ensures that organizations can manage vendor risks while adhering to
evolving legal requirements and safeguarding sensitive information.

Final Take

¢ MetricStream’s TPRM platform enhances the management of third-party relationships.
By centralizing data, automating risk assessments, and providing real-time monitoring,
the platform enables organizations to proactively address risks and ensure regulatory
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compliance. Its advanced analytics and automation capabilities streamline processes
and improve decision-making. Designed for scalability and seamless integration,
MetricStream’s TPRM solution supports diverse industry needs and adapts to varying
organizational sizes. The company's strategic focus on technological innovation, market
expansion, and customer success reinforces its position as a key player in the evolving
landscape of third-party risk management.

¢ Users looking for a VRM solution that is easy to use, has a strong customer base in North
America, Europe, APAC, and the Middle East regions, offering various use cases in
industry verticals such as banking and financial services, energy, healthcare, insurance,
and more can choose MetricStream’s platform for their TPRM needs.
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NAVEX Global, Inc

URL: www.navex.com

Founded in 2012 and headquartered in Oregon, United States, NAVEX is a leading provider of
Governance, Risk, and Compliance (GRC) solutions. NAVEX provides a range of tools to help
organizations maintain ethical standards, protect their reputation, and adhere to compliance
regulations in an increasingly complex regulatory environment. The NAVEX platform offers
solutions covering various GRC areas, including policy management, incident reporting, and
ethics training. NAVEX has been at the forefront of compliance technology, with tools such as
EthicsPoint®, which supports anonymous reporting and incident management, ensuring
transparency and promoting ethical practices within organizations.

NAVEX’s third-party risk management solution is a key component of its offering. The
Integrated Risk Management (IRM) platform enables businesses to manage vendor
relationships and mitigate risks through automated risk assessments, continuous monitoring,
and centralized data management. These capabilities support more efficient vendor
onboarding, help identify potential risks, and ensure compliance with regulatory requirements,
fostering stronger partnerships and operational resilience.

Analyst Perspective

Key Differentiators

¢ One key differentiator of NAVEX’s third-party risk management solution is its
comprehensive approach to vendor risk assessments. The platform automates the
evaluation of third parties through consistent risk scoring, which helps organizations
prioritize risks efficiently and ensures compliance with various regulatory standards.
This automation reduces the time and effort needed for manual assessments, improving
overall risk governance.

¢ Another distinguishing feature is NAVEX’s centralized data management system, which
consolidates all third-party information into one platform. This allows for seamless
integration with existing systems and ensures that all vendor-related data is easily
accessible and up to date. Centralized data storage also simplifies monitoring, making it
easier to track vendor performance and address potential risks as they arise.
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+ A third differentiator is the real-time risk monitoring and mitigation capabilities provided
by NAVEX. The platform enables continuous monitoring of third parties, alerting users
to any potential risks or compliance issues as they occur. This proactive approach allows
organizations to take immediate action, mitigating risks before they escalate and
ensuring stronger operational resilience.

Product Strategy

¢ Technology Roadmap: NAVEX plans on introducing its own Al feature, GRC.Al North
Star, that aims to improve workflows by automating creating customer profiles,
identifying the needs to be filled while performing gap analysis, completing third-party
assessments, and more. NAVEX’s immediate technological focus includes dashboard
enhancements, and pre-configured solutions across key areas such as third-party risk
management, compliance management, and whistleblower compliance. Their
upcoming technological improvements will incorporate advanced Al tools, like an Al-
based policy chatbot, and enhancements to internationalization with machine translation
for assessments. Future plans focus on leveraging Al further, including vendor
assessment reuse with Al-assisted evaluation, and additional APl and content
integrations. These innovations will culminate in the NAVEX One Automated Control
Framework, automating compliance control measures across the platform.

¢ Strategic Roadmap: Strategically, NAVEX is driving towards improving executive
reporting with GRC reporting and enhancing its vendor portal for more streamlined
third-party management. The introduction of regulatory change management
enhancements, including compliance with international standards (LkSG, CSDDD, NIST
800-161), is key to ensuring organizations stay ahead of global regulations. Longer-term,
NAVEX aims to build out a more comprehensive regulatory change management
system, focusing on monitoring and issue remediation through micro-learning.

Market Strategy

¢ Geo-expansion Strategy: NAVEX has a strong customer base in North America and
EMEA followed by a growing presence in APAC regions with a newly opened office in
India while having a constant focus on strengthening its footprint in existing markets and
tapping into newer ones.

¢ Industry Strategy: NAVEX caters to a diverse set of industry verticals including
technology, financial services, business services, manufacturing, healthcare, and
pharmaceuticals.
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¢ Use Case Support: NAVEX focuses on various use cases such as simplified vendor risk
management, third-party screening & monitoring, vendor IT & business risk, and more.

Customer/ User Success Strategy

¢ NAVEX's customer success strategy revolves around empowering clients with
streamlined tools, comprehensive support, and ongoing engagement. The company
focuses on simplifying third-party risk assessments and automating workflows through
its RiskRate solution, which helps clients identify, screen, and monitor vendors
effectively. NAVEX delivers a customer-centric approach by providing resources that
focus on reducing third-party risk management costs while ensuring regulatory
compliance and risk mitigation.

¢ Moreover, NAVEX supports clients by offering continuous monitoring tools to safeguard
critical vendor relationships and align with client-specific risk management goals. The
company ensures that its clients can easily track performance and risk levels with
features designed for real-time insights, allowing organizations to enhance their
oversight and decision-making processes. By combining cutting-edge technology with
an adaptive strategy, NAVEX helps clients improve efficiency and achieve their strategic
objectives in third-party risk management.

Trend Analysis

¢ NAVEX’s TPRM aligns with current trends in the VRM market by offering solutions that
focus on automation, scalability, and real-time monitoring. One of the prominent trends
is the need for a risk-based approach, which NAVEX enables through its simplified
vendor risk management software that helps organizations quickly assess and mitigate
third-party risks in a streamlined manner.

+ Additionally, the VRM market is increasingly prioritizing integrated solutions for
compliance and cybersecurity. NAVEX's platform supports these needs with tools for
ongoing third-party risk screening and monitoring, helping businesses maintain
compliance and enhance operational security. The growing demand for rapid
deployment and user-friendly interfaces is also reflected in NAVEX’s out-of-the-box
solutions, providing a quick start to mastering third-party risk management.

Final Take

¢ NAVEX’s TPRM solution is designed to provide a comprehensive approach to managing
third-party risks, incorporating tools for risk assessment, remediation, and ongoing
monitoring. The NAVEX IRM platform simplifies the process of evaluating and managing
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vendor risks by offering an integrated system that supports both initial assessments and
continuous oversight. It allows organizations to quickly deploy and scale their TPRM
efforts, ensuring they can effectively manage and mitigate risks throughout the lifecycle
of third-party relationships. Additionally, NAVEX emphasizes the importance of
continuous monitoring and alignment with strategic goals to safeguard valuable
partnerships.

¢ Users looking for a VRM solution that is easy to use, has a strong customer base in North
America, EMEA, and a growing presence in the APAC region, offering various use cases
in industry verticals such as technology, financial services, business services,
manufacturing, and more can choose NAVEX’s IRM platform for their TPRM needs.
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OneTrust

URL: www.onetrust.com

Founded in 2016 and headquartered in Atlanta, United States, OneTrust is a provider of
privacy, security, and governance software, committed to helping organizations navigate the
complexities of regulatory compliance and risk management. OneTrust offers a
comprehensive platform that enables organizations to manage privacy programs, meet data
protection requirements, and foster a culture of trust and transparency.

OneTrust offers a comprehensive Third-Party Risk Management (TPRM) solution designed to
help organizations assess, monitor, and mitigate risks associated with their third-party vendors,
suppliers, and partners. The platform offers a range of tools to effectively manage vendors and
mitigate risks associated with them. The platform provides a holistic view of third-party
engagements in a centralized dashboard and offers a wide range of built-in control frameworks.
Some of the key features of OneTrust TPRM include third-party due diligence, third-party risk
exchange, policy management, workflow integration builder, contract lifecycle management,
insights, and analytics engine.

Analyst Perspective

Key Differentiators

¢ OneTrust stands out in third-party management by delivering a platform that streamlines
the entire risk management lifecycle, from onboarding to ongoing monitoring. The
platform offers advanced capabilities such as automated workflows, real-time risk
scoring, and integrated assessments, providing organizations with detailed insights into
third-party risks. This enables proactive identification, mitigation, and remediation of
risks while ensuring compliance with global regulations. Additionally, OneTrust’s
platform can integrate smoothly with existing systems and offer customizable features
to its customers.

¢ OneTrust platform enables organizations to build a centralized third-party inventory,
aggregating vendor details into a single profile for enhanced visibility and prioritization.
It offers customizable and out-of-the-box templates for third-party assessments, allowing
organizations to tailor assessments based on relevant responses and reduce
reputational risk. With built-in control frameworks, automated risk mitigation workflows,
and real-time monitoring, OneTrust ensures rapid response to emerging risks.
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Additionally, the platform supports compliance through automated recordkeeping,
customizable dashboards, and detailed reporting, providing organizations with the tools
needed to manage third-party risk effectively and maintain trusted relationships.

+ OneTrust offers Third-Party Risk Exchange with its platform that enhances efficiency in
assessing and managing third-party risks. This exchange allows organizations to access
a vast network of pre-vetted vendors, reducing the time and effort required for individual
risk assessments. It supports continuous risk monitoring and provides real-time insights,
enabling proactive risk management. Additionally, the platform fosters collaboration
between organizations and vendors, promoting transparency and helping to ensure
compliance with regulatory standards.

Product Strategy

¢ Technology Roadmap: OneTrust’s technology roadmap focuses on enhancing
automation, real-time monitoring, and integration. Key initiatives include integrating
advanced Al and machine learning to automate risk assessments and predictive
analytics, expanding the Third-Party Risk Exchange for a broader network of vetted
vendors, and improving customizable dashboards and reporting tools. The roadmap
also emphasizes global compliance by updating regulatory frameworks and enhancing
user experience with intuitive interfaces and collaboration tools. This strategic direction
aims to provide a comprehensive, scalable TPRM solution that supports proactive risk
management and compliance for global organizations.

¢ Strategic Roadmap: OneTrust’s strategy for third-party risk management centers on
global expansion and technological innovation, with Madrid established as a key
international hub. This move is aimed at enhancing product offerings through advanced
technologies like Al and machine learning to improve automation and predictive
analytics within the platform. Additionally, OneTrust is focused on expanding its Third-
Party Risk Exchange, providing broader access to vetted vendors and continuous risk
monitoring.

Market Strategy

¢ Geo-expansion Strategy: OneTrust has a strong customer base in North America,
followed by APAC and EMEA regions with a constant focus on strengthening its footprint
in existing markets and tapping into newer ones. For the same reason, OneTrust
recently launched its new global center in Madrid, the first one outside the US borders,
from where support will be provided in a centralized manner to companies around the
world.
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¢ Industry Strategy: OneTrust caters to a diverse set of industry verticals including
Computer Software, Information Technology and Services, Financial Services,
Computer & Network Security, Hospital & Health Care, Education Management,
Marketing and Advertising, Accounting, Automotive, Consumer Services, etc.

¢ Use Case Support: OneTrust focuses on various use cases such as vendor risk
monitoring, tracking and managing third-party populations, and more.

Customer/ User Success Strategy

¢ OneTrust's customer success strategy is centered on delivering tailored support and
maximizing the value of its TPRM platform for clients. The strategy includes assigning
dedicated Customer Success Managers (CSMs) to provide personalized guidance and
support, ensuring that organizations achieve their specific risk management goals. A
thorough onboarding process and customized training sessions are integral to the
strategy, equipping clients with the knowledge and skills needed to effectively use the
platform.

+ Additionally, OneTrust emphasizes proactive engagement through regular check-ins,
performance reviews, and the sharing of best practices. The company supports clients
with a range of resources, including a comprehensive knowledge base, webinars, and
community forums, fostering continuous learning and engagement. By actively seeking
and incorporating customer feedback, OneTrust aims to drive ongoing improvements
to its products and services, enhancing overall customer satisfaction and success.

Trend Analysis

¢ OneTrust is integrating advanced tools and technologies into its platform and focusing
on cybersecurity by addressing it with robust risk assessment tools and security
frameworks, allowing organizations to evaluate and manage vendor-related
cybersecurity risks effectively. The use of Al and machine learning enhances this further
by automating risk assessments and providing predictive analytics for more accurate
risk identification.

¢ The platform supports regulatory compliance by continually updating to reflect the latest
data privacy regulations, ensuring vendors adhere to necessary standards. OneTrust
also facilitates continuous risk monitoring with real-time insights and automated alerts,
moving beyond periodic assessments to a more proactive approach. Additionally, the
Third-Party Risk Exchange offers access to a network of vetted vendors and real-time
risk data, aligning with collaborative risk management trends. The platform’s advanced
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data integration and customizable reporting tools enable organizations to integrate VRM
data with other enterprise systems and generate comprehensive insights.

Final Take

¢ OneTrust’s TPRM solution is designed to help organizations effectively assess, monitor,
and mitigate risks associated with their third-party vendors. The platform offers
advanced features such as automated workflows, real-time risk scoring, and integrated
assessments, providing a centralized view and detailed insights into third-party risks.
Key differentiators include its Third-Party Risk Exchange, which offers access to a
network of pre-vetted vendors and supports continuous risk monitoring. OneTrust's
technology and strategic roadmap emphasize global expansion, advanced Al
integration, and improved compliance features, positioning it as a leader in scalable and
proactive TPRM solutions. With a strong presence in North America and expanding into
international markets through new hubs like Madrid, OneTrust continues to enhance its
offerings and cater to a diverse range of industry verticals.

¢ Users looking for a VRM solution that is easy to use, has a strong customer base in North
America, and expanding into international markets through new hubs like the Madrid
region, offering various use cases in industry verticals such as technology and services,
financial services, computer & network security, hospital & health care, and more can
choose OneTrust’s platform for their TPRM needs.
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Prevalent (By Mitratech)

URL: www.prevalent.net

Founded in 2004 and headquartered in Phoenix, the USA, Prevalent offers a comprehensive
Third-Party Risk Management (TPRM) solution designed to streamline and enhance the
management of vendor relationships. The platform integrates a range of features, including
continuous risk monitoring, automated assessments, and advanced analytics to cover all
stages of the vendor lifecycle.

Now part of Mitratech, Prevalent, continues to offer a comprehensive TPRM solution. The
merger combines Prevalent’s expertise in continuous risk monitoring, automated assessments,
and advanced analytics is enhanced by Mitratech’s global leadership in legal, compliance, and
risk management software solutions. Together, they provide a, unified platform, that addresses
the entire vendor lifecycle, integrating features such as contract lifecycle management, risk
scoring, and ongoing remediation, all powered by Al-driven automation to improve efficiency
and compliance.

With the Mitratech acquisition, the platform now offers enhanced regulatory compliance,
operational resilience, and third-party governance capabilities through advanced integration
with legal and compliance workflows. This centralization ensures stronger oversight and
streamlines operations across various industries, improving efficiency and compliance. .

Analyst Perspective

Key Differentiators

¢ Prevalent's platform integrates continuous monitoring of cybersecurity, business,
financial, compliance, Environmental, Social, and Governance (ESG) and reputational
risks with its assessment processes. This integration facilitates comprehensive
comparative analytics and trend detection across various data points. As a result, it
enables effective validation of assessment outcomes and consolidation of remediation
actions.

¢ Prevalent’'s TPRM distinguishes itself by providing comprehensive coverage of the
entire vendor lifecycle. The platform addresses all stages, from sourcing and selection
to offboarding. It includes capabilities such as RFx management, contract lifecycle
management, risk scoring, assessment and remediation, continuous monitoring,
incident response, and performance management. Prevalent’s complete lifecycle
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coverage, from sourcing and selection to offboarding, is now supported by Mitratech’s
legal and compliance governance.

¢ The platform features a virtual risk advisor named Alfred, which utilizes advanced Al
technology. Alfred provides contextual guidance on risk management and remediation,
leveraging a large language model trained on extensive data. This feature offers detailed
insights while ensuring data confidentiality through anonymization.

¢ Prevalent's managed services are notable for being provided in-house by certified
experts located in the same regions as their clients. This approach ensures personalized
and high-quality support throughout the vendor risk management process, contrasting
with competitors that may rely on outsourced or offshored services.

¢ The combined platform of Prevalent and Mitratech excels in continuous risk monitoring
through advanced Al-driven capabilities, offering real-time risk identification and
compliance tracking. Its highly customizable workflows allow organizations to adapt their
risk management processes to comply with industry standards such as GDPR and ISO.
Additionally, the platform ensures robust regulatory compliance and audit readiness by
providing centralized documentation and real-time tracking, reducing non-compliance
risks and enhancing overall vendor governance.

Product Strategy

¢ Technology Roadmap: The technology roadmap prioritizes the integration of Prevalent’s
Al capabilities with Mitratech’s predictive analytics, enabling more informed risk
assessments. Future developments include deeper API integrations, enhanced cloud-
native infrastructure, and improved vendor interaction workflows. It also includes
ongoing upgrades to user experience, with a focus on maintaining a modern and
consistent interface. Prevalent aims to utilize its enriched dataset for advanced anomaly
detection and predictive Al analysis. The company also aims to improve workflows for
contracts, performance management, and RFx processes. Additionally, the roadmap
involves refining vendor interaction workflows to further reduce manual effort. New
features, such as shipping intelligence and smart document viewers, are also set to be
introduced.

¢ Strategic Roadmap: It emphasizes building a robust foundation for passive monitoring
across the full spectrum of vendor risk management, supporting objectives in Third-
Party Lifecycle Management (TPLM), Supplier Risk Management (SRM), and Supply
Chain Risk Management (SCRM). The strategy focuses on consolidating workflows into
a single repository that provides comprehensive intelligence and automation to support
scalable risk management. Investment will continue in procurement, resilience, and
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vendor behavior/SLA capabilities to address evolving market demands and enhance the
overall effectiveness of third-party risk management programs.

Market Strategy

¢ Geo-expansion Strategy: The merger strengthens the combined entity’s footprint across
North America, EMEA, and APAC.

¢ Industry Strategy: Mitratech has a strong market presence, especially in the legal and
compliance sectors. This strength complements Prevalent’s extensive reach across
various industries, including finance, healthcare, and manufacturing. Prevalent
maintains an in-house content team that built a library of content focused on verticals
and sees continued alignment against the baselines. Prevalent equally see trends in
passive monitoring tracking and remediation at a vertical level, with different sectors
consuming varying feeds with comparable risk appetites. Prevalent will continue to forge
ahead into vertical-specific workflows with regulatory commitments being a consistent
driver for adoption.

¢ Use Case Support: Prevalent focuses on various use cases such as IT vendor risk
management, risk assessment and remediation, privacy, compliance and audit, risk
monitoring, inherent risk scoring, supplier risk management, intake and onboarding,
sourcing and selection, SLA performance management, and offboarding and
termination. The platform now supports an even wider range of use cases including
vendor risk management, supply chain risk, IT risk, cybersecurity, and regulatory
compliance. It also enables advanced contract lifecycle management and vendor
onboarding, critical for regulated industries.

Customer/ User Success Strategy

¢ Mitratech’s customer success strategy, supported by Prevalent’s personalized support,
ensures that clients receive continuous guidance through dedicated teams, helping
maximize platform utilization and align risk management processes with regulatory
requirements. Each customer, regardless of size, is assigned a dedicated Customer
Success Manager (CSM) at no additional cost who serves as a primary contact, offering
tailored assistance and addressing specific needs throughout the lifecycle of the
platform. This approach is complemented by comprehensive implementation support,
where specialists work closely with clients to configure the solution according to their
unique requirements, ensuring a smooth onboarding process.

¢ Additionally, Prevalent offers extensive resources through its support portal, including
documentation and training materials, to help customers become proficient with the
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platform. The company actively solicits customer feedback to drive continuous
improvement, ensuring that the platform evolves in response to user needs and industry
changes. This strategy has proven effective, with customers reporting significant time
savings, faster assessment responses, and increased productivity, reflecting the
successful integration of Prevalent’s solutions into their risk management practices.

Trend Analysis

¢ As organizations face increasing complexity in managing their vendor estates, there is
a notable shift towards leveraging automation and outsourcing to enhance their TPRM
programs. Prevalent is addressing this trend by expanding its managed services
offerings, which span the entire vendor lifecycle from onboarding to offboarding. The
integration of Al is pivotal in this approach, simplifying the tasks for managed services
analysts and enabling scalable handling of large volumes of vendor data. Al-driven
capabilities allow Prevalent to streamline processes and manage extensive data sets
efficiently, meeting the demands of organizations that are scaling their TPRM efforts.

¢ Inresponse to the growing complexity of threats and the need for broader risk coverage,
Prevalent is enhancing its analytics capabilities. Organizations are increasingly required
to assess and monitor a comprehensive risk profile, extending beyond IT security to
include operational, compliance, and ESG risks. Prevalent's use of Al and advanced
analytics helps in identifying patterns, trends, and correlations across a vast global
vendor database. This allows for more informed decision-making and quicker responses
to emerging risks. Additionally, Prevalent is focusing on providing comprehensive risk
visibility throughout the third-party lifecycle, incorporating unstructured data analysis
and automation to support risk-based decisions from sourcing to contract management.
To address the challenge of tracking extended ecosystems, including fourth- and Nth-
parties, Prevalent offers continuous, curated data on various risk factors, enabling
organizations to make more informed decisions swiftly.

Final Take

¢ Prevalent’s TPRM solution offers a comprehensive approach to managing vendor risks,
integrating continuous monitoring with robust assessment and remediation workflows.
Its platform excels in handling complex vendor ecosystems through advanced
automation and Al-driven tools, ensuring scalability and efficiency. By combining
lifecycle-based managed services with a virtual risk advisor and extensive pre-built
templates, Prevalent provides actionable insights and expert guidance across all stages
of vendor management. Strategically, it aligns with current trends by focusing on
advanced analytics, seamless integrations, and enhanced visibility into extended supply

Copyright 2024 ©Quadrant Knowledge Solutions Private Limited
For Citation: info@gksgroup.com



SPARK Matrix™: Vendor Risk Management (VRM), Q4 2024

chains, while its dedicated customer success support maximizes client value and
satisfaction.

¢ The integration of Prevalent and Mitratech creates a robust solution for TPRM. With
comprehensive vendor lifecycle management, continuous monitoring, and customizable
workflows, the platform now addresses both operational and regulatory compliance
needs across diverse industries. The enhanced Al-driven capabilities, regulatory
readiness, and a strong global market presence make this solution ideal for
organizations seeking to streamline and automate their third-party risk governance.

¢ Users looking for a TPRM solution that is easy to use, has a strong customer base in
North America, and a growing presence in EMEA, and APAC region, offering deep
coverage across various use cases in industry verticals such as Finance, Healthcare,
Insurance, Legal, Technology, Manufacturing, and more can choose Prevalent’s
platform for their TPRM needs.
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ProcessUnity

URL: www.processunity.com

Founded in 2003 and headquartered in Massachusetts, United States, ProcessUnity is a
leading provider of cloud-based risk and compliance management solutions, empowering
organizations to make informed decisions and enhance operational performance.
ProcessUnity provides highly configurable and scalable solutions, enabling businesses across
various industries to automate risk management processes, enhance governance, and ensure
regulatory compliance.

ProcessUnity’s Third-Party Risk Management (TPRM) solution is a comprehensive platform
designed to streamline and centralize the management of vendor risks. It automates the entire
third-party lifecycle, from onboarding and risk assessment to ongoing monitoring and issue
remediation. By offering advanced tools for vendor evaluation, due diligence, and performance
monitoring, the platform enables organizations to identify, assess, and mitigate potential risks
associated with third-party relationships. With dynamic dashboards, automated workflows, and
real-time reporting, ProcessUnity’s TPRM solution helps businesses maintain compliance,
enhance oversight, and build stronger, more resilient third-party ecosystems.

Analyst Perspective

Key Differentiators

¢ ProcessUnity differentiates itself in the VRM market through its integration with the
Global Risk Exchange, offering access to a vast library of attested and predictive risk
assessments. This repository includes over 15,000 attested assessments and 300,000
predictive profiles, providing extensive data coverage. It enables organizations to
streamline their due diligence processes by leveraging comprehensive risk information
from top industry players, such as leading accounting firms, cloud providers, and private
equity firms. This integration allows ProcessUnity’s clients to perform in-depth risk
evaluations and ongoing monitoring with a data-first approach, revolutionizing traditional
assessment practices and significantly enhancing the efficiency and accuracy of risk
management.

¢ ProcessUnity’s dynamic, no-code platform is distinguished by its high level of
configurability, enabling it to adapt to an organization's unique needs, regardless of
program maturity or complexity. Unlike solutions that impose rigid frameworks and
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limited customization options, ProcessUnity allows users to tailor workflows, reports, and
templates directly through an intuitive, user-friendly interface. This flexibility eliminates
the need for extensive technical support or costly modifications, enabling business users
to efficiently manage and evolve their TPRM programs. This adaptability is especially
valuable for organizations with complex needs, as it supports seamless program scaling
and modification without disrupting ongoing operations.

¢ ProcessUnity also distinguishes itself through its advanced Al-powered automation
capabilities, which enhance efficiency and reduce manual effort in TPRM workflows. The
platform utilizes AI/NLP to expedite policy evaluations by scoring and analyzing policy
evidence against risk frameworks, facilitating faster and more accurate document
reviews. Additionally, ProcessUnity's Hands-Free Automation and Automated Actions
streamline repetitive tasks, such as assessment distribution and response review, by
automatically initiating and managing workflows based on predefined triggers and
decision flows. This level of automation helps organizations handle larger volumes of
third-party data and assessments with greater ease and precision

¢ There are a few more differentiating factors. ProcessUnity's "complete once, share
many" model, comprehensive compliance solutions, and seamless data integration
capabilities collectively set it apart in the Third-Party Risk Management (TPRM) market.
The "complete once, share many" model significantly reduces redundancy by allowing
third parties to complete extensive assessments that can be shared across multiple
clients, enhancing data consistency and accelerating the assessment process. Coupled
with this, ProcessUnity's robust compliance solutions address critical regulatory
requirements, such as Anti-bribery and Corruption (ABAC) and the German Supply
Chain Act (LkSG), ensuring streamlined compliance management. Additionally, the
platform excels in data integration with pre-built connectors for external sources like
Interos and Dun & Bradstreet, and flexible API support for near-real-time data sharing
and synchronization with enterprise systems. This integration process allows
ProcessUnity to provide a unified and comprehensive view of risk data, meeting the
diverse needs of large enterprises and facilitating effective risk management across
multiple domains.

Product Strategy

¢ Technology Roadmap: ProcessUnity’s technology roadmap outlines a strategic focus on
enhancing its comprehensive product portfolio, which includes workflow management,
Global Risk Exchange, data management, and AI/ML capabilities. The company
prioritizes customer and partner feedback, market research, and user engagement to
drive continuous improvement. Key initiatives involve modularizing the Global Risk
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Exchange for easier assessments, refining user interfaces for better accessibility, and
addressing emerging regulations with tailored workflows. They aim to enhance data
access and process efficiency through advanced API capabilities, content integration,
and responsible AI/NLP automation. Regular updates are communicated to customers
via the Customer Summit and ensure minimal disruption to existing implementations.

¢ Strategic Roadmap: ProcessUnity's strategic roadmap focuses on enhancing third-party
risk management through the themes of Invest, Innovate, and Grow. The "Invest" theme
emphasizes supporting key areas such as workflow, data management, Global Risk
Exchange, and Al to optimize the supplier lifecycle and ensure platform excellence. The
"Innovate" theme aims to advance their next-generation platform by improving user
experience, harnessing Al for data analysis, and introducing intelligent search tools. The
"Grow" theme involves expanding its technological ecosystem by integrating external
intelligence, partnering with experts, and leveraging the customer community to
enhance vendor visibility and strategic integration.

Market Strategy

¢ Geo-expansion Strategy: ProcessUnity has a strong customer base in North America,
followed by EMEA and APAC regions with a constant focus on strengthening its footprint
in existing markets and tapping into newer ones.

¢ Industry Strategy: ProcessUnity caters to a diverse set of industry verticals including
Financial Services, Energy & Utilities, Healthcare, Life Sciences, Manufacturing, Retail,
and Technology. While the company meets the requirements of customers across all
verticals, it plans to add more industry-specific assessment content and invest in R&D
for industry-specific solutions.

¢ Use Case Support: ProcessUnity focuses on various use cases such as vendor
onboarding, vendor assessments, due diligence & monitoring, threat & vulnerability
response, compliance requirements, and more.

Customer/ User Success Strategy

¢ ProcessUnity’s customer success strategy centers on empowering clients through
comprehensive enablement, tailored training, and dedicated support. The
implementation phase is designed to teach customers how to configure the platform
with the help of ProcessUnity’s experts, fostering self-sufficiency. To further support
clients, ProcessUnity offers private training and workshops, allowing organizations to
select from a range of courses or develop custom training agendas that meet their
specific needs. The Learning Center and Admin Academy complement this with on-
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demand video training and role-specific certifications, enabling users to become
proficient in their respective areas.

¢ Additionally, ProcessUnity strengthens customer relationships through events and
community engagement. The annual Customer Summit provides opportunities for users
to connect, share best practices, and participate in intensive training sessions.
Dedicated customer support includes Assurance Services for ongoing engagement and
Health Checks for targeted program improvements, ensuring that clients receive
personalized assistance and can continuously optimize their use of the platform. This
comprehensive approach ensures that ProcessUnity’s customers are well-equipped to
achieve their goals and fully leverage the platform’s capabilities.

Trend Analysis

¢ ProcessUnity's emphasizes cross-functional risk management, recognizing the need to
synchronize cybersecurity and business risk management. By facilitating the exchange
of security data between the Chief Procurement Officer (CPO) and Chief Information
Security Officer (CISO), ProcessUnity supports a holistic view of risk that integrates
internal and external control effectiveness. This integration helps organizations address
broader risk domains, such as operational, ESG, and reputational risks, fostering a more
comprehensive risk management program.

¢ The integration of Al is transforming TPRM practices by enhancing efficiency and
decision-making. ProcessUnity leverages Al to streamline vendor onboarding, evidence
collection, assessments, and continuous monitoring. This use of Al enables
organizations to process large volumes of unstructured data more effectively, leading to
faster, data-driven risk assessments and improved maturity evaluation. Additionally,
ProcessUnity’s revamp of the assessment process reflects the increasing demand for
more targeted, data-driven evaluations. By using Al for auto-inherent risk assessment
and predictive analytics, the platform enhances the accuracy and efficiency of vendor
assessments, reducing the burden on vendors while providing risk analysts with
actionable insights.

¢ The focus on workflow and data solutions addresses the market’s demand for
comprehensive risk management tools. ProcessUnity’s Global Risk Exchange provides
standardized data that simplifies risk assessment and benchmarking, while integrated
workflows ensure that data is actionable. The launch of the Threat & Vulnerability
Response solution aligns with the growing focus on addressing emerging threats,
enabling organizations to quickly identify and respond to vulnerabilities within their third-
party portfolios.
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Final Take

¢ ProcessUnity’s TPRM solution excels in streamlining and centralizing vendor risk
management through comprehensive automation and advanced tools. The platform
enhances efficiency with its dynamic dashboards, automated workflows, and real-time
reporting, covering the entire vendor lifecycle from onboarding to ongoing monitoring.
Key differentiators include integration with the Global Risk Exchange for extensive risk
data, a highly configurable no-code platform, and advanced Al-powered automation for
faster, more accurate assessments. ProcessUnity further sets itself apart with its
"complete once, share many" model and robust compliance solutions, minimizing
redundancy and ensuring regulatory adherence. These features collectively position
ProcessUnity as a leader in the TPRM market, offering an adaptable, efficient, and data-
driven approach to third-party risk management.

¢ Users looking for a VRM solution that is easy to use, has a strong customer base in North
America, and a growing partner presence in EMEA and APAC region, offering various
use cases in industry verticals such as financial services, energy & utilities, healthcare,
life sciences, manufacturing, retail, and technology, and more can choose
ProcessUnity’s platform for their TPRM needs.
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Resolver

URL: www.resolver.com

Founded in 2000 and headquartered in Toronto, Canada, Resolver is a provider of governance,
risk, and compliance (GRC) software, dedicated to empowering organizations with
comprehensive risk management and compliance solutions. Resolver’s flagship offering, the
Resolver Platform, delivers an integrated, cloud-based approach to managing a wide array of
risk and compliance activities.

The platform’s Third-Party Risk Management solution offers a centralized approach to
managing vendor relationships and mitigating associated risks. It provides robust tools for
evaluating and monitoring third-party performance, assessing compliance, and identifying
potential risks. With features such as automated risk assessments, real-time insights, and
customizable reporting, organizations can effectively manage their third-party risk landscape.
Resolver’s solution integrates seamlessly with existing systems, supporting a proactive and
strategic approach to vendor risk management and enhancing overall risk governance.

Analyst Perspective

Key Differentiators

¢ Resolver offers a unified repository for all third-party risk data, which consolidates
information from various sources into a single, accessible platform. This centralized
approach allows organizations to efficiently manage and track their vendor relationships,
ensuring that all relevant data is readily available for assessment and decision-making.
By integrating data from multiple channels, Resolver provides a comprehensive view of
third-party risk that enhances oversight and supports more informed risk management
strategies.

¢ Resolver’s solution features automated risk assessments that streamline the evaluation
process for third-party vendors. The platform uses predefined criteria and algorithms to
assess risk levels and monitor vendor performance continuously. This automation
reduces manual effort, accelerates the risk assessment process, and ensures that
evaluations are consistent and up-to-date. Real-time monitoring and automated alerts
enable organizations to promptly address emerging risks and maintain effective
oversight of their third-party relationships.
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¢ Resolver provides highly customizable reporting and dashboard capabilities that allow
organizations to tailor risk management insights to their specific needs. Users can create
and configure reports and dashboards to focus on the most relevant risk metrics and
performance indicators. This flexibility ensures that stakeholders receive actionable
insights in formats that align with their decision-making requirements, enhancing the
organization’s ability to respond effectively to identified risks and support strategic risk
management initiatives.

Product Strategy

¢ Technology Roadmap: Resolver’s technology roadmap focuses on advancing its third-
party risk management capabilities through several key initiatives. The company plans
to enhance data integration and analytics by improving APIs and incorporating
advanced analytics tools, including machine learning and Al, to provide deeper risk
insights. There will be a strong emphasis on expanding automation and optimizing
workflows to streamline risk assessment processes and improve efficiency. Additionally,
Resolver intends to integrate emerging technologies like blockchain and enhanced
cybersecurity measures to address the latest challenges and enhance the transparency
and security of its risk management solution.

¢ Strategic Roadmap: Resolver is set to expand into new international markets, adapting
its platform to meet regional compliance needs and partnering with local organizations
to strengthen its presence. The company also aims to build strategic partnerships with
technology providers and industry associations to enhance integration and drive
innovation. Furthermore, Resolver plans to develop industry-specific solutions tailored
to multiple sectors, offering specialized risk management tools to address the unique
challenges faced and capture niche market opportunities.

Market Strategy

¢ Geo-expansion Strategy: Resolver has a strong customer base in North America,
followed by EMEA and APAC regions with a constant focus on strengthening its footprint
in existing markets and tapping into newer ones.

¢ Industry Strategy: Resolver caters to a diverse set of industry verticals including Banks,
Consumer Goods & Retail, Education, Energy & Utilities, Financial Institutions,
Healthcare, Manufacturing, Pharmaceutical, and Technology.

¢ Use Case Support: Resolver focuses on various use cases such as risk & control
documentation and assessment, incident management, risk mitigation action planning,
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risk quantification and analytics, and key risk indicator (KRI) monitoring and reporting,
and more.

Customer/ User Success Strategy

¢ Resolver’'s customer success strategy focuses on delivering value through
comprehensive onboarding, proactive support, and tailored engagement. New clients
benefit from personalized training and detailed onboarding to ensure a smooth
integration of the TPRM platform into their risk management processes. Resolver’s
customer success team conducts regular check-ins and performance reviews to provide
proactive support, helping clients optimize their use of the solution and address any
issues early on.

¢ Additionally, Resolver creates customized success plans aligned with each client’s
specific risk management goals and actively seeks feedback to drive continuous
improvement. This approach ensures that the TPRM solution remains effective and
relevant, addressing evolving risks and compliance needs. By supporting clients from
implementation through ongoing use, Resolver aims to build strong, long-term
relationships and help clients achieve their risk management objectives.

Trend Analysis

¢ Resolver’s TPRM solution leverages automation and Al to streamline risk assessments
and enhance accuracy. The platform automates routine tasks and uses advanced
analytics to provide predictive insights, improving overall efficiency in managing vendor
risks. Resolver also emphasizes robust data privacy and security features, ensuring that
sensitive vendor information is protected and compliant with privacy regulations,
addressing growing concerns about data breaches.

¢ Additionally, Resolver integrates its TPRM solution with broader enterprise risk
management frameworks, allowing for comprehensive oversight and alignment with
organizational risk strategies. It incorporates ESG criteria into vendor assessments,
supporting corporate sustainability and ethical goals. The solution’s real-time monitoring
and customizable reporting capabilities further align with the demand for dynamic and
timely risk insights, enabling organizations to make informed decisions and respond
swiftly to emerging risks.

Final Take

¢ Resolver’s TPRM solution excels with its centralized data repository, automating risk
assessments, and real-time monitoring capabilities. It provides a comprehensive view of
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vendor risks, enhances oversight, and supports informed decision-making. The platform
features customizable reporting and dashboards for tailored insights, aligning with
organizational needs. Resolver’s strategic focus includes advancing technology with Al
and blockchain, expanding into new international markets, and developing industry-
specific solutions. Its market strategy emphasizes strengthening its presence in the
existing markets while catering to a wide range of industry verticals and use cases.

¢ Users looking for a VRM solution that is easy to use, has a strong customer base in North
America, EMEA, and APAC regions offering various use cases in industry verticals such
as banks, consumer goods & retail, education, energy & utilities, and more can choose
Resolver’s TPRM for their needs.
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SAI360 Inc

URL: www.sai360.com

Founded in 2003 and headquartered in Chicago, United States, SAI360 is a prominent provider
of risk management, compliance, and ethics solutions, empowering organizations to navigate
complex regulatory environments and foster a culture of integrity. SAI360 provides a
comprehensive suite of software and services that help enterprises manage risk, ensure
compliance, and drive performance improvements across various industries.

SAI360’s Third-Party Risk Management (TPRM) solution is a key component of its integrated
risk management platform. It centralizes the management of third-party risks by providing a
unified, cloud-based solution that automates and streamlines vendor assessments, risk
monitoring, and compliance checks. The TPRM solution offers customizable workflows, real-
time risk scoring, and advanced analytics, enabling organizations to proactively manage and
mitigate risks associated with their external partners. By integrating seamlessly with existing
systems, SAI360’s TPRM solution enhances visibility into vendor activities, strengthens
compliance efforts, and supports a resilient risk management strategy that aligns with overall
business objectives.

Analyst Perspective

Key Differentiators

¢ SAI360’s TPRM solution offers a comprehensive approach to risk profiling that allows
organizations to gain deep insights into their third-party relationships. The platform
enables users to assess risk across multiple dimensions, including financial stability,
cybersecurity, regulatory compliance, and operational performance. This holistic view
empowers organizations to identify and address potential vulnerabilities proactively,
ensuring that risks are managed effectively throughout the entire vendor lifecycle.

¢ Another standout feature of SAI360’s TPRM solution is its integration with up-to-date
regulatory content. This ensures that organizations remain compliant with evolving
regulatory requirements across various jurisdictions. By embedding relevant regulatory
frameworks and guidelines directly into the platform, SAI360 helps organizations align
their third-party risk management practices with global standards, reducing the
likelihood of compliance breaches and associated penalties.
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¢ SAI360’s TPRM solution is also distinguished by its robust automation capabilities,
particularly in conducting risk assessments and continuous monitoring. The platform
automates the process of evaluating vendors, providing real-time risk scoring and
ongoing surveillance of third-party activities. This automation reduces the manual
workload for risk management teams while improving the accuracy and timeliness of
risk identification. It enables organizations to respond quickly to emerging threats and
maintain strong oversight of their vendor ecosystem.

Product Strategy

¢ Technology Roadmap: SAI360’s technology roadmap focuses on enhancing Al-driven
analytics for better risk prediction, integrating blockchain technology for secure vendor
verification, and expanding APl connectivity for seamless integration with enterprise
systems. Additionally, the company plans to improve the user interface and experience,
making the platform more accessible and user-friendly.

¢ Strategic Roadmap: The strategic roadmap for SAI360’s TPRM solution includes market
expansion with industry-specific solutions, forming strategic partnerships to broaden
capabilities, and maintaining a customer-centric approach through continuous
innovation. The company will also emphasize regulatory compliance and governance,
ensuring that its platform stays aligned with evolving global regulations.

Market Strategy

¢ Geo-expansion Strategy: SAI360 has a strong customer base in North America, followed
by EMEA and APAC regions with a constant focus on strengthening its footprint in
existing markets while exploring new ones. .

¢ Industry Strategy: SAI360 caters to a diverse set of industry verticals including Banking
& Financial Services, Healthcare, Manufacturing, Mining, Energy & Utilities, Technology,
and Pharmaceutical & Life Sciences.

¢ Use Case Support: SAI360 focuses on various use cases such as third-party risk
screening, vendor risk monitoring/tracking, and more.

Customer/ User Success Strategy

¢ SAI360’s customer success strategy focuses on delivering a tailored and supportive
experience throughout the customer journey. The company emphasizes customized
implementation and onboarding, ensuring the TPRM solution is configured to meet each
client’s unique risk management needs. Comprehensive training programs are also
provided to equip users with the necessary skills to effectively manage third-party risks.
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¢ In addition to tailored implementation, SAI360 offers proactive support through
dedicated customer success managers who monitor and optimize the platform’s
performance. The company prioritizes continuous innovation by incorporating customer
feedback to enhance its TPRM solution. This approach ensures clients experience a
smooth implementation and gain long-term value from the platform, improving their risk
governance and resilience.

Trend Analysis

¢ VRM is evolving to address broader risk categories, including non-cyber threats like
privacy, operational, and regulatory risks. Organizations are increasingly adopting
continuous monitoring and real-time reporting to proactively manage emerging risks.
Automation plays a crucial role in streamlining processes such as vendor onboarding
and risk assessments, enhancing efficiency, and reducing manual errors.

¢ SAI360's TPRM solution offers comprehensive risk assessments across multiple
domains, supports real-time monitoring for proactive risk identification, and leverages
automation to improve workflow efficiency. By addressing these critical areas, SAI360's
TPRM solution ensures that organizations can effectively manage vendor risks and stay
prepared for future challenges.

Final Take

¢ SAI360’s TPRM solution is a comprehensive, cloud-based platform that centralizes the
management of third-party risks, offering customizable workflows, real-time risk scoring,
and advanced analytics. It distinguishes itself through robust risk profiling across
multiple dimensions, integration of up-to-date regulatory content, and strong automation
capabilities, which enhance compliance and streamline vendor assessments. SAI360’s
strategic focus on Al-driven analytics, blockchain integration, and market expansion
ensures that its TPRM solution remains at the forefront of evolving global regulations,
supporting diverse industries with a resilient and proactive risk management approach.

¢ Users looking for a VRM solution that is easy to use, has a strong customer base in North
America, EMEA, and APAC region, offering various use cases in industry verticals such
as banking & financial services, healthcare, manufacturing, mining, and more can
choose SAI360 for their TPRM needs.
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ServiceNow

URL: www.servicenow.com

Founded in 2004 and headquartered in California, United States, ServiceNow’s cloud-based
platform and solutions help digitize and unify organizations to help them find better ways to
make workflow and keep employees and customers more connected, innovative, and agile.

Built on the Now Platform, its Third-Party Risk Management (TPRM) includes Al and other
powerful platform capabilities to help clients break down silos and gain visibility across their
third-party ecosystem and transform their business with a single, unifying platform for the
enterprise.

ServiceNow’s TPRM provides a scalable solution with essential features for managing third-
party relationships and risks. It includes automated processes for due diligence during
onboarding, offboarding, and renewals, along with a centralized portal for collaboration. It
integrates targeted risk intelligence for ongoing monitoring, offers a concentration risk map for
a comprehensive view of all third parties, and maintains a single database for portfolio
management. The solution also features a workspace for managing performance and risk,
automated issue management and remediation, and aggregated risk scores for a
comprehensive risk overview.

Analyst Perspective

Key Differentiators

¢ ServiceNow TPRM enhances risk mitigation by embedding robust risk practices directly
into the onboarding process. This approach connects critical stakeholders, streamlines
procurement workflows, and enforces compliance standards. By doing so, it strengthens
third-party quality, ensuring business continuity and fostering a more resilient
enterprise.

¢ ServiceNow TPRM provides continuous visibility into the third-party ecosystem by
ensuring consistent oversight between assessments. Users can stay informed of any
changes that might affect their third-party portfolio and monitor the status of
assessments, issues, and tasks. This ongoing visibility allows organizations to
proactively manage third-party risks and maintain a comprehensive view of their third-
party relationships, enhancing overall risk management.
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¢ ServiceNow TPRM empowers organizations to improve decision-making by embedding
risk practices directly into business workflows. Through continuous monitoring and
comprehensive assessments, users can identify emerging risks early and enhance the
quality of information available for decision-making. This integrated approach ensures
that third-party risks are contextualized and effectively managed, leading to more
informed and proactive decisions that support organizational resilience.

Product Strategy

¢ Technology Roadmap: The technology roadmap for ServiceNow’s TPRM outlines
several key initiatives. Currently, the focus is on implementing a comprehensive lifecycle
workflow that covers onboarding, renewals, and offboarding, along with workspace
enhancements such as a dashboard and geo-map for concentration risk. Assessment
improvements will include automation and better visibility for contract teams. Last
quarter, ServiceNow planned to advance its due diligence processes with event-based
automation and bulk assessment enhancements, including pre-populated
questionnaires and SIG 2024 support. In the current quarter, it will introduce advanced
risk assessments, including heatmaps and evaluations of inherent and residual risks,
complemented by workspace upgrades and integrations with Digital Portfolio
Management and ServiceNow. Next year onwards, enhancements will focus on sanction
screening, executive views, and SIG 2025 support.

¢ Strategic Roadmap: The strategy roadmap for ServiceNow's TPRM focuses on
leveraging the Now Platform to enhance risk management. ServiceNow is looking to
integrate Al and platform capabilities to unify third-party risk management and
streamline workflows and utilize the Al for actionable insights and faster decision-
making. ServiceNow is also looking to implement a single data model to eliminate
redundancy and automate processes using the Flow Designer and emphasize
strengthening data security and ensuring regulatory compliance with robust
authentication and security tools. This approach aims to enhance visibility, efficiency,
and security in managing third-party risks.

Market Strategy

¢ Geo-expansion Strategy: ServiceNow caters to customers across North America, Latin
America, EMEA, and Asia-Pacific.

¢ Industry Strategy: ServiceNow caters to a diverse set of industry verticals including
BFSI, Healthcare & Pharmaceuticals, Consumer Goods, Education, Energy & Ultilities,
Government, Technology, and Telecommunications.
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¢ Use Case Support: ServiceNow TPRM focuses on various use cases such as
Continuous Risk Monitoring, Issue Management, Risk Performance Management, and
more.

Customer/ User Success Strategy

¢ ServiceNow’s customer success strategy centers on ensuring a seamless onboarding
experience and providing continuous support to help customers fully leverage the
platform. The strategy begins with a structured onboarding process, guided by
dedicated customer success managers (CSMs) who ensure the TPRM solution is
integrated smoothly into existing workflows. To maintain long-term engagement,
ServiceNow offers ongoing education through resources like webinars, tutorials, and
industry-specific workshops, helping customers stay informed and optimize their use of
the platform.

¢ The strategy also emphasizes personalized support, with a multi-tiered system that
addresses customer needs promptly and proactively resolves issues. ServiceNow works
closely with customers to track ROl and demonstrate value, providing regular reports
that highlight key performance indicators (KPIs). Additionally, the company fosters long-
term partnerships by encouraging customer advocacy, involving clients in product
development, and offering exclusive benefits to loyal customers. This comprehensive
approach ensures that customers achieve measurable success and become strong
advocates for ServiceNow’s TPRM solution.

Trend Analysis

¢ ServiceNow is aligning with key trends in vendor risk management by focusing on
comprehensive lifecycle management, automation, and integration. The platform is
developing a complete workflow to handle the entire vendor lifecycle to meet the
demand for integrated lifecycle management. Additionally, ServiceNow is enhancing its
solution for improved efficiency through event-based and rules-driven automation, while
also integrating with Digital Portfolio Management and other ServiceNow products,
reflecting the growing emphasis on seamless system integration.

¢ ServiceNow’s TPRM solution integrates advanced risk assessment tools, including
heatmaps and risk intelligence scores, to offer in-depth insights into third-party risks.
The system also centralizes data and enhances communication through a dedicated
Third-Party Portal, improving visibility and collaboration. By integrating TPRM with
broader enterprise risk management programs, ServiceNow ensures a cohesive
approach to managing and mitigating third-party risks, thereby supporting operational
resilience and business success.
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Final Take

¢ ServiceNow's TPRM solution is designed to enhance risk mitigation by integrating robust
practices into the entire vendor lifecycle, from onboarding to offboarding. It leverages
Al, advanced risk assessments, and automation to streamline workflows, ensure
compliance, and provide continuous visibility into third-party risks. The platform's unified
approach improves decision-making, strengthens data security, and fosters operational
resilience. ServiceNow’s customer success strategy, emphasizing tailored support and
ongoing engagement, ensures clients fully leverage the platform for measurable
outcomes. By aligning with trends in lifecycle management and integration, ServiceNow
positions organizations for effective and proactive third-party risk management.

¢ Users looking for a VRM solution that is easy to use and has a strong customer base
globally and offering various use cases in industry verticals such as BFSI, healthcare,
and technology, etc. can choose ServiceNow for their TPRM needs.
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SureCloud

URL: www.surecloud.com

Founded in 2006 and headquartered in Reading, United Kingdom, SureCloud is a leading
provider of cloud-based, integrated Governance, Risk & Compliance (GRC) products.
SureCloud designed its platform to help information security professionals gain complete
control, visibility, and optimization of risks in their organizations. Aurora is a cloud-based GRC
platform designed to help organizations effectively manage information security risks and
counter the challenges of poor insights into program performance and lack of adaptability.

SureCloud Third-Party Risk offers a comprehensive approach to vendor risk management
through three key components. The third-party library allows for the documentation and
collection of essential vendor information in a centralized repository. The internal tiering
assessment helps organizations understand the risk and tier of each vendor. The third-party
assessment enables the creation of customizable questionnaires, leveraging SIG Lite and Full
assessments, and facilitates the evaluation of numerous vendors annually with account-less
access. Additionally, it tracks identified issues, defines risk mitigation actions, manages
workload through assigned tasks, and provides notifications for important updates, ensuring
effective and efficient vendor risk management.

Analyst Perspective

Key Differentiators

¢ SureCloud’s Third-Party Risk offers link-based access for third parties to reduce
administration and onboarding time. The feature accelerates the completion time for
responding to questionnaires by increasing collaboration with different departments
with this link-based access.

¢ SureCloud enhances data sharing across the platform by linking third-party risk to other
SureCloud offerings, such as Data Privacy, Risk & Compliance, and others, all of which
are built on the same platform.

¢ Third-Party Risk also allows for fully customizable question sets equipping users with
branching logic, automatic scoring logic, and more. For a more streamlined approach,
users can also use Shared Assessments (SIG) content that can also be leveraged out
of the box.
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Product Strategy

¢ Technology Roadmap: SureCloud is focusing on updating the integrations library and
improving the UI/UX by adding more user-friendly and time-saving features like pre-
populated records based on previous assessment results.

¢ Strategic Roadmap: SureCloud focuses on enhancing predictive analytics, compliance
automation, continuous controls monitoring, and user-centric design. Initially, the
emphasis is on transitioning to proactive risk management through predictive GRC
analytics, simplifying compliance via automation, and ensuring continuous compliance
with Continuous Controls Monitoring (CCM). Subsequently, the roadmap aims to reduce
IT dependency with an agile low-code GRC platform, improve user experience with a
user-centric design, and empower organizations to build custom applications using a
low-code platform. Continuous improvement and strategic partnerships will ensure the
platform remains cutting-edge and highly effective in managing vendor risks.

Market Strategy

¢ Geo-expansion Strategy: SureCloud has a strong customer base in Europe followed by
North America and Asia-Pacific.

¢ Industry Strategy: SureCloud already caters to and aims to expand more of its offerings
in financial services, technology, media and telecommunications, retail, manufacturing,
and more.

¢ Use Case Support: SureCloud focuses on various use cases such as conducting third-
party risk assessments to identify areas of risk, automating the initial risk and tier
assessment of your vendors, and centrally managing all vendors, the services they offer,
and key contract information.

Customer/ User Success Strategy

¢ SureCloud’s Implementations team provides a dedicated Customer Success
Representative who collaborates with the vendor to achieve their specific goals,
ensuring a seamless transition and a clear understanding of their objectives.

¢ SureCloud provides support for the customers with their platform and applications, with
their consultants always available to address any questions or issues they might have.
Detailed Service Level Agreements (SLAs) provide information on response times and
support procedures to ensure timely assistance.

Copyright 2024 ©Quadrant Knowledge Solutions Private Limited
For Citation: info@gksgroup.com



SPARK Matrix™: Vendor Risk Management (VRM), Q4 2024

*

Additionally, they offer regular feedback sessions and quarterly review meetings to
evaluate progress, address challenges, and adapt strategies as necessary.

Trend Analysis

SureCloud has identified Intelligent Decision Making as an ongoing trend and is aligning
with it by focusing on providing users with the necessary information and actionable
insights. This approach aims to empower organizations to protect themselves effectively
and make well-informed, defensible decisions. By prioritizing the delivery of relevant
data and clear actions, SureCloud supports its clients in navigating complex scenarios
with confidence and precision, thereby enhancing their decision-making capabilities.

SureCloud is providing Continuous Security Insights by offering users comprehensive
visibility and oversight of their entire security program. This proactive approach enables
organizations to predict and address potential problem areas before they escalate. By
focusing on continuous monitoring and preemptive remediation, the vendor supports its
clients in maintaining robust security postures and effectively managing risks.

SureCloud’s platform is well-equipped to address the current trends in the VRM market,
which include increased regulatory scrutiny, adoption of comprehensive risk
assessment approaches, and a rising demand for real-time monitoring of vendor
activities. The platform automates monitoring processes, ensuring that controls operate
efficiently and effectively at all times. Identifying and mitigating risks in real time
significantly enhances organizational resilience. Additionally, the platform ensures
ongoing compliance with regulations by providing clear evidence of control
effectiveness, thereby supporting organizations in meeting regulatory requirements and
demonstrating their commitment to robust risk management practices.

Final Take

SureCloud's platform’s Third-Party Risk features link-based access, integration with
other SureCloud offerings, and fully customizable question sets to reduce administration
and onboarding, ensure comprehensive data sharing, and facilitate streamlined and
efficient vendor assessments. It focuses on updating the integrations library and
improving the user interface and experience with features like pre-populated records.
The company is also enhancing predictive analytics, compliance automation, continuous
controls monitoring, and a user-centric design. With a strong emphasis on customer
success, SureCloud ensures dedicated support, regular feedback sessions, and
quarterly review meetings to help clients achieve their goals. By aligning with trends like
Intelligent Decision Making and Continuous Security Insights, SureCloud empowers
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organizations with the necessary tools and insights to navigate complex risk
environments effectively.

¢ Users looking for a VRM solution that is easy to use and has a strong customer base in
Europe, and North America and expanding in the APAC region offering various use
cases in industry verticals such as financial services, technology, and retail can choose
SureCloud’s Aurora platform’s Third-Party Risk solution for their VRM needs.
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Venminder (By Ncontracts)

URL: www.venminder.com

Founded in 2001 and headquartered in Kentucky, United States, Venminder is a leading
provider of third-party risk management solutions, committed to helping organizations
efficiently manage and mitigate risks associated with their external partners. Venminder's core
product, the Third-Party Risk Management Platform, offers a comprehensive cloud-based
solution. It is designed to address the complexities of vendor management, risk assessment,
and compliance.

The platform’s third-party risk management solution centralizes vendor information and
automates the evaluation and monitoring of third-party relationships. It features advanced tools
for assessing vendor risk, tracking compliance, and managing performance throughout the
vendor lifecycle. With its robust risk scoring, customizable workflows, and automated
documentation, Venminder enables organizations to streamline their third-party risk
management processes, enhance oversight, and ensure compliance with regulatory
requirements. Venminder’s solution integrates seamlessly with existing systems and supports
a thorough, proactive approach to managing third-party risk, fostering greater operational
resilience and effective risk governance.

Analyst Perspective

Key Differentiators

¢ Venminder's TPRM software distinguishes itself with its full end-to-end lifecycle
management capabilities. This feature covers all phases from vendor onboarding to
ongoing monitoring and vendor offboarding. By managing every aspect of the vendor
relationship through a single platform, Venminder ensures a cohesive and streamlined
approach to risk management, reducing the complexity and administrative burden often
associated with vendor oversight.

+ Another key differentiator is the Venminder platform's provision for unlimited users and
vendors. This scalability allows organizations to involve an extensive number of internal
stakeholders and manage numerous vendors without constraints. This flexibility
supports large and diverse teams, making it easier for organizations to collaborate on
vendor risk management tasks and maintain a comprehensive view of their vendor
landscape.
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¢ Venminder offers an intuitive no-code interface that requires minimal training for
effective use. This user-friendly design helps organizations quickly adapt to the platform
and leverage its full capabilities without the need for extensive technical expertise. The
ease of adoption promotes faster ROl and ensures that teams can efficiently manage
their vendor risk management processes from the outset.

Product Strategy

¢ Technology Roadmap: Venminder's technology roadmap emphasizes continuous
improvement and integration to enhance its TPRM capabilities. The platform is designed
with end-to-end lifecycle management features, which cover vendor onboarding,
ongoing monitoring, and offboarding. This holistic approach aims to simplify and
streamline the vendor risk management process. Key technological features include an
intuitive no-code interface that reduces training time and allows for quick adoption, as
well as the ability to handle unlimited users and vendors. Venminder also plans to
evaluate the introduction of multi-language support and the capability to host data
outside the US to enable better service to global markets.

¢ Strategic Roadmap: Venminder's strategic roadmap focuses on enhancing its
comprehensive SaaS-based platform and expanding its suite of risk intelligence and
control assessment tools. The platform integrates ongoing risk monitoring solutions,
such as Venmonitor, and control assessments fulfilled by experts through Vendiligence.
Additionally, Venminder provides valuable resources through its third-party ThinkTank
community, which offers educational content, discussion boards, and industry insights.
The strategic goal is to maintain a leading edge in the TPRM market by continuously
providing actionable intelligence and community-driven support, thereby enabling
organizations to make more informed strategic decisions.

Market Strategy

¢ Geo-expansion Strategy: Venminder has a strong customer base in North America,
followed by EMEA and APAC regions with a constant focus on strengthening its footprint
in existing markets and tapping into newer ones.

¢ Industry Strategy: Venminder caters to a diverse set of industry verticals including
Banks, Credit Unions, Non-Bank Lending, Brokerage & Securities, Insurance,
Healthcare, Retail, Manufacturing, Real Estate, Energy, Government, and Education.

¢ Use Case Support: LogicManager focuses on various use cases such as Increasing
program efficiency, effective risk mitigation, streamlined onboarding and offboarding,
and more.
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Customer/ User Success Strategy

¢ Venminder’s customer success strategy focuses on delivering tailored solutions and
exceptional support to enhance their clients' risk management processes. By leveraging
its comprehensive platform, Venminder helps clients streamline third-party risk
management through customized support and training, efficient onboarding and
implementation, and continuous improvement and feedback integration.

¢ Venminder provides dedicated support teams and tailored training programs to ensure
clients effectively utilize the platform's full capabilities to swiftly integrate and optimize
their TPRM processes. Its quick deployment allows clients to implement a TPRM
program quicker which facilitates a smoother transition and immediate impact on risk
management efforts. Venminder also actively seeks feedback from clients to refine and
enhance their platform. By incorporating user insights, Venminder continuously evolves
its services to meet the changing needs and challenges of third-party risk management.

Trend Analysis

¢ To address increasing cybersecurity vulnerabilities and breaches, Venminder has
integrated real-time risk intelligence through partnerships with Black Kite and
RiskRecon. This allows users to access up-to-date cybersecurity data and take prompt
actions within the platform, such as issuing questionnaires or requesting additional
assessments. In response to growing data protection regulations, Venminder's
Vendiligence assessments and privacy data integrations, including those with Osano,
help ensure compliance with privacy laws and identify regulatory gaps. For the rising
emphasis on ESG factors, Venminder utilizes Argos Risk to incorporate detailed ESG
risk ratings into its platform, providing insights into environmental, social, and
governance risks.

+ Additionally, Venminder is enhancing its process automation and Al capabilities. The
platform leverages automation to streamline third-party risk activities and improve
efficiency. Al technologies are also used to accelerate and refine processes like contract
management and control assessments, ensuring faster, more accurate results while
maintaining expert oversight.

Final Take

¢ Venminder's TPRM solution excels with its comprehensive and intuitive approach to
managing vendor risks. It provides a complete risk management lifecycle, including
tailored vendor risk assessments, ongoing monitoring, and compliance tracking. The
platform integrates with partners like Black Kite and RiskRecon to offer real-time data
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on cybersecurity, privacy, and ESG factors, while automation and Al enhance contract
and control management. Additionally, Venminder ensures alignment with evolving
regulations through its Vendiligence assessments, and continuous updates keep
organizations informed of new risk factors. This robust and adaptable solution is well-
suited to meet the needs of modern organizations for effective third-party risk
management.

¢ Users looking for a VRM solution that is easy to use, has a strong customer base in North
America, and a growing presence in EMEA, and APAC region, offering various use cases
in industry verticals such as banks, credit unions, non-bank lending, brokerage &
securities, and more can choose Venminder’s TPRM for their needs.
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Research Methodologies

QKS Group uses a comprehensive approach to conduct global market outlook
research for various technologies. QKS Group’s research approach provides our
analysts with the most effective framework to identify market and technology
trends and helps in formulating meaningful growth strategies for our clients. All
the sections of our research report are prepared with a considerable amount of
time and thought process before moving on to the next step.

The following is a brief description of the major sections of our research
methodologies.

Primary Research

+  MarketDynamics

+ Trends & Challenges
+  Drivers & Restraints Market Outlook and
+ Regional & Industry Forecast

* Strategic Marketing Management

+ CTO/CIO/CEO Dynamics
* Product Management + Regulations &
* Planning & Strategy Compliance

* Technology Architects
* Analyst Relations & Research Heads

+ KeylInnovations

Technology + Adoption Trends &
Assessment Challenges Technology Strategy &
+  DeploymentTrends Outlook

+ Industry Applications

Secondary Research

Technology Journals

Annual Reports, 10k, and other
financial reports

Product Brochures, Data Sheets,

+ ProductBreadthand

Vendor Capabilities Vendor Evaluation and
Assessment + Technology Architecture ancor =va uatlf:p 2
- Competibve Competitive Positioning

etc. - Differentiation

Research papers + Price/Performance
Blogs and other publication from Analysis

vendors + Strategyand Vision

v

Case Studies Whitepapers, Pricing,

Secondary Research

Following are the major sources of information for conducting secondary research:
QKS Group’s Internal Database

QKS Group maintains a proprietary database in severaltechnology marketplaces.
This database provides our analyst with an adequate foundation to kick-start the
research project. This database includes information from the following sources:

e Annual reports and other financial reports
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e Industry participant lists
e Published secondary data on companies and their products

e Database of market sizes and forecast data for differentmarket
segments

e Major market and technology trends
Literature Research

QKS Group leverages several magazine subscriptions and other publications that
cover a wide range of subjects related to technology research. We also use the
extensive library of directories and journals on various technology domains. Our
analysts use blog posts, white papers, case studies, and other literature published
by major technology vendors, online experts, and industry news publications.

Inputs from Industry Participants

QKS Group analysts collect relevant documents such as whitepapers, brochures,
case studies, price lists, datasheets, and other reports from all major industry
participants.

Primary Research

QKS Group analysts use a two-step process for conducting primary research that
helps us in capturing meaningful and most accurate market information. Below is
the two-step process of our primary research:

Market Estimation: Based on the top-down and bottom-up approach, our analyst
assess all industry participants to estimate their business in the technology
market for various market segments. We also seek information and verification of
client business performance as part of our primary research interviews or through
a detailed market questionnaire. The QKS Group research team conducts a
detailed analysis of the comments and inputs provided by the industry
participants.

Client Interview: QKS Group analyst team conducts a detailed telephonic
interview of all major industry participants to get their perspectives on the current
and future market dynamics. Our analysts also get their first-hand experience with
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the vendor’s product demo to understand their technology capabilities, user
experience, product features, and other aspects. Based on the requirements,
QKS Group analysts interview more than one person from each of the market
participants to verify the accuracy of the information provided. We typically engage
with client personnel in one of the following functions:

e Strategic Marketing Management
e Product Management
e Product Planning
e Planning & Strategy
Feedback from Channel Partners and End Users

QKS Group research team research with various sales channel partners, including
distributors, system integrators, and consultants to understand the detailed
perspective of the market. Our analysts also get feedback from end-users from
multiple industries and geographical regions to understand key issues, technology
trends, and supplier capabilities in the technology market.

SPARK Matrix™: Strategic Performance
Assessment and Ranking

QKS Group’ SPARK Matrix provides a snapshot of the market-positioning of the
key market participants. SPARK Matrix™ representation provides a visual
representation of market participants and provides strategic insights into how
each supplier ranks in comparison to their competitors, concerning various
performance parameters based on the category of technology excellence and
customer impact.

Final Report Preparation

After the finalization of the market analysis, our analyst prepares graphs, charts, and
tables to get further insights and preparation of the final research report. Our final
research report includes information on competitive positioning & analysis, major
market & technology trends, vendor’s key differentiating factors, market drivers,
vendor profiles, and such others.
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Appendix

QKS Group defines VRM as the structured and systematic approach that
organizations use to identify, assess, monitor, and mitigate the risks associated
with third-party vendors. VRM platform protects organizations from various
potential risks such as legal risks, reputational risks, financial risks, and cyber risks
that can arise when engaging with third parties while ensuring compliance with
relevant regulations and industry standards. The VRM platform helps
organizations understand the entire risk management lifecycle of the third-party
vendors having access to the organization’s data while minimizing manual
activities and saving operational costs using automation. The VRM lifecycle stages
typically start with vendor identification and onboarding and end with vendor
termination and offboarding.

In addition to identifying, assessing, monitoring, and mitigating third-party risks,
VRM solutions play a critical role in enhancing vendor collaboration and
communication, serving as a centralized platform for information sharing and issue
resolution. They support vendor performance management by tracking SLAs and
ensuring vendors meet key metrics. VRM platforms also provide advanced
reporting and analytics, enabling organizations to gain deeper insights into vendor
risk trends and make data-driven decisions. Additionally, they assist with contract
management, ensure compliance with contractual obligations, and offer risk
scoring to help prioritize vendors based on the level of risk. Incident and issue
management capabilities streamline the tracking and resolution of vendor-related
problems, while business continuity planning ensures vendors have contingency
measures in place to mitigate disruptions. Together, these features optimize risk
management, improve vendor relationships, and support organizational resilience.

The following are the key capabilities of a VRM solution:

e Vendor Lifecycle Management: The ability to handle the end-to-end vendor
lifecycle management process is one of the most important capabilities of the
VRM solution. The solution manages the entire lifespan of a vendor
relationship, from vendor onboarding to offboarding including identification
and elimination of the third-party vendor and suppliers’ risks. A VRM platform
manages the entire vendor management lifecycle, including stages of vendor
identification and classification, vendor selection, onboarding, due diligence,

contract management, inherent risk scoring, vendor risk assessment,
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continuous monitoring, performance management and SLAs, relationship
management, and vendor termination and offboarding. Vendor Lifecycle
Management helps organizations maximize the value of vendor relationships,
minimize risks, and maintain compliance with regulatory requirements.

e Due Diligence: A VRM solution must have a robust due diligence process to
conduct a thorough and systematic assessment of third-party vendors before
onboarding. Due diligence enables organizations to identify, evaluate, and
mitigate risks associated with third-party relationships, including financial,
legal, compliance, security, and operational risks. It enables organizations to
make data-driven insights about third-party relationships, minimizes potential
risks, and ensures that vendors meet their contractual obligations and
regulatory requirements.

e Contract Management: A VRM solution offers contract management
capability that helps organizations manage vendor contracts, SLAs, and
related documents in real-time. The solution’s contract management module
enables organizations to store and manage various documents, vendor risk
analysis reports, and contracts in a centralized repository. The software allows
organizations to create their centralized repository for managing vendor
contract management information, upload and manage vendor documents as
well as vendor due diligence reports, manage document expiration, configure
alerts, and archive documents. The modern contract manager software is also
backed by Al, which automates the review and approval process, extracts
significant vendor insights, electronic signature, contract analytics, maintains
track records and automated notifications. A centralized contract
management capability enables organizations to manage documents across
various departments through a single unified platform and enables users to
track the document audit and version history, define workflows and approval
processes, provide security controls for sensitive documents, and set
automatic alerts and notifications for various contracts

e Workflow and Process Automation: A VRM solution offers workflow
automation capability that enables organizations to automate various
processes and steps involved in the vendor risk management lifecycle using
rule-based logic. The capability enables users to define required activities,
include approval processes, create custom workflows, design reviews of
documentation, track changes from approvers, and more. The capability also
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allows users to easily create role-based access and ensure that the right
people have the appropriate access to information.

e SLA & Performance Management: VRM Service Level Agreement (SLA) and
performance monitoring are critical for managing vendor relationships and
ensuring that vendors meet their contractual obligations and performance
standards. The features facilitate the tracking of vendor SLAs, document KPIs,
monitor activity, record observations, set threshold terms and alerts, and
generate regular performance reports. It also offers centralized management
of vendor program’s effectiveness and SLAs and enables reporting and
analysis for better-informed negotiations, contract updates, and renewals.
SLA and performance metrics maintain control over vendor relationships and
ensure that vendors deliver value, and minimize risks associated with third-
party partnerships.

e Fourth-Party Risk Management: A VRM solution must have Fourth-Party
Risk Management (4PRM) capability to assess and mitigate the risk posed by
the extended ecosystem. 4PRM is an extension of the traditional Third-Party
Risk Management (TPRM) process that involves the evaluation and mitigation
of the risks associated with the extended vendor networks. 4PRM are the sub-
contractors that have contractual terms with third parties who are directly
associated with the organizations. Although organizations may not directly
engage with 4PRM, it is crucial for enterprises to thoroughly evaluate each
vendor's risk management program. This ensures that all external parties are
properly vetted, helping to prevent data breaches that could lead to both
reputational and financial harm.

e Continuous Monitoring and Remediation: A VRM solution offers vendor
monitoring tools for identifying any third-party risk threats, including data
breaches, vendor profile changes, and more in real-time. These tools provide
updates on vendor risk alerts related to critical vendor events to facilitate
continuous vendor risk monitoring, evaluation, and detection of compliance
and security issues in real-time. The tools allow users to track, identify, and
focus on issues and risk assessment gaps by flagging changes in risk or
performance profiles for review and remediation.

e Risk-Scoring and Assessment: A VRM solution enables users to create and
assign various types of assessment questionnaires to the vendors. The
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solution allows users to link vendor documents to questionnaire responses for
reviews through custom and advanced workflows. Many leading vendors
enable users to perform both inherent risk and residual risk assessments to
pinpoint vendors posing any risk or threat to businesses. The platform offers
cyber scorecards that enable organizations to monitor their cyber risk vendor
ecosystems. The platform also generates risk effectiveness and performance
indicators, alerts when the risks exceed the accepted range. The platform
provides access to vendor performance scorecards for providing insights into
vendor risk and performance profiles.

e API Integration: A VRM solution should provide seamless integration with
supply chain software, CRM tools, and ERP platforms to facilitate other
supplier management processes. Many leading VRM vendors offer a flexible
integration framework to enable integrations with various platforms, including
Enterprise Resource Planning (ERP), procure-to-pay (P2P), Accounts Payable
(AP), Governance, Risk, and Compliance (GRC), Enterprise Risk Management
(ERM), and in-house systems

e Dashboard, Reporting, and Analytics: A VRM solution offers risk
dashboards and reports to provide a real-time view of the organization’s risk
profile. It also offers heatmaps that provide a holistic view of risks and
concerns and enables users to track the effectiveness of risk mitigation. A
VRM solution also offers pre-built risk reports to generate dashboards for
audits, vendor management, compliance, and more. Leading VRM vendors
offer interactive dashboards and reports to provide real-time visibility into the
status of vendor management risks and remediation activities. A few vendors
also offer new customized risk dashboards through their professional services
to meet organizational needs. They offer software updates for any regulatory
developments and provide the necessary tools for compliance. A VRM
solution can also help generate comprehensive reports by leveraging data
from vendors due diligence reviews and automated scoring to provide overall
vendor scores. The solution also enables users to monitor and track vendor
performance metrics and drill down to specific SLAs.
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SPARK Matrix™: Strategic Performance
Assessment and Ranking

QKS Group’ SPARK Matrix provides a snapshot of the market positioning of the
key market participants. SPARK Matrix™ provides a visual representation of
market participants and provides strategic insights into how each supplier ranks
related to their competitors, concerning various performance parameters based
on the category of technology excellence and customer impact. QKS Group’s
Competitive Landscape Analysis is a useful planning guide for strategic decision-
making, such as finding M&A prospects, partnerships, geographical expansion,
portfolio expansion, and others.

Each market participant is analyzed against several parameters of Technology
Excellence and Customer Impact. In each of the parameters (see charts), an index
is assigned to each supplier from 1 (lowest) to 10 (highest). These ratings are
designated for each market participant based on the research findings. Based on
the individual participant ratings, X and Y coordinate values are calculated. These
coordinates are finally used to make the SPARK Matrix.

Vendor Lifecycle Management 10% Product Strategy & Performance] 20%
Risk-Scoring And Assessment 15% Market Presence 20%
Usability 10% Proven Record 15%
Continuous Monitoring And Remediation 15% Customer Service Excellence 15%
SLA & Performance Monitoring 5% Unique Value Proposition 15%
Configurability and Scalability 10% Ease of deployment 15%
Dashboarding, Reporting and Analytics 10%
Workflow and Process Automation 5%
Integration & Interoperability 10%
Competition Differentiation 5%
Vision & Roadmap 5%
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Evaluation Criteria: Technology Excellence

e Vendor Lifecycle Management: Ability to handle the end-to-end vendor
lifecycle management process.

e Risk-Scoring and Assessment: Evaluate and quantify potential risks
associated with vendors.

e Usability: Quality of a product or system in terms of how easy it is to use,
learn, and navigate.

e Continuous Monitoring and Remediation: Actively monitor and respond
to events and issues as they occur.

e SLA & Performance Monitoring: Outlines the level of service expected,
the metrics used to measure performance, and the consequences for not
meeting the agreed-upon standards

e Configurability and Scalability: Ability of a system or software to be
easily customized or configured and scalable to meet specific
requirements without requiring extensive changes.

e Dashboarding, Reporting and Analytics: Insights into various aspects of
the business, customer behavior, and performance.

¢ Workflow and Process Automation: Automate and streamline manual
tasks and processes.

e Integration & Interoperability: Ease of integration with other internal
modules and API-based integration with third-party data providers and
partners, extent of operability with third party partners.

e Competitive Differentiation Strategy: Set apart from its competitors and
give it a competitive advantage in the marketplace.

e Vision & Roadmap: Evaluate how well the product vision aligns with
customer needs, experience, and preferences, and whether the company
has a clear, actionable plan with adequate resources to implement it
effectively over the next year.
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Evaluation Criteria: Customer Impact

e Product Strategy & Performance: Evaluation of multiple aspects of
product strategy and performance in terms of product availability, price to
performance ratio, excellence in GTM strategy, and other product- specific
parameters.

e Market Presence: The ability to demonstrate revenue, client base, and
market growth along with a presence in various geographical regions and
industry verticals.

e Proven Record: Evaluation of the existing client base from SMB, mid-
market and large enterprise segment, growth rate, and analysis of the
customer case studies.

e Ease of Deployment & Use: The ability to provide superior deployment
experience to clients supporting flexible deployment or demonstrate
superior purchase, implementation, and usage experience. Additionally,
vendors’ products are analyzed to offer user-friendly Ul and ownership
experience.

e Customer Service Excellence: The ability to demonstrate vendors’
capability to provide a range of professional services from consulting, and
training, to support. Additionally, the company’s service partner strategy
or system integration capability across geographical regions is also
considered.

e Unique Value Proposition: The abilty to demonstrate unique
differentiators driven by ongoing industry trends, industry convergence,
technology innovation, and others.
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About QKS Group

QKS Group is a global advisory firm offering Strategic Business and Growth Advisory
Services to help clients achieve business transformation goals. Our focus is on providing
strategic insights for clients to develop adaptive growth strategies in evolving business
landscapes. Using our proprietary tool, SPARK Matrix™ report, we conduct
comprehensive analysis of global market trends and vendor landscapes. This tool serves
as a benchmark for evaluating providers' capabilities, differentiation, and market
positioning. QKS Group equips clients with actionable insights to make informed
decisions, gain competitive advantage, and sustain growth in dynamic business
environments.

Start on a journey of excellence with our comprehensive range of products and services
designed to elevate your business strategies.

SPARK Matrix Report User Survey Report

Vendor Spectrum Report Webinars & Events

Strategy Reports QKS Group Advisory Services
Market Insights Analyst Consulting Hours

Market Intelligence

Unlock unparalleled insights and strategic guidance to accelerate your organization
towards unparalleled success. Choose us as your trusted partner in navigating the ever-
changing landscape of business innovation and growth.

For more available research, please visit https.//gksgroup.com/market-research/

Let us empower your journey towards success in the rapidly evolving technological landscape.

Discover our tailored consulting Our engagements span across a spectrum of
services catering to two distinct pivotal roles, encompassing:

client groups:
Analyst Relations

Technology Buyers
ClOs

Technology Providers
CMOs
Marketing Managers

Product Managers
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Contact:

Shraddha Roy

QKS Group

Regus Business Center

35 Village Road, Suite 100, Middleton Massachusetts 01949 United States

Email: Shradhha.r@agksgroup.com

Website: https://www.gksgroup.com

Client Support

For information on hard-copy or electronic reprints, please contact Client Support at

rmehar@gksgroup.com | www.gksgroup.com
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