
What Do High Performing
Teams Do Well?

Trust and Psychological Safety

Allow for vulnerability and risk-taking 
without fear of judgment.

Collaboration

Actively collaborate and 
leverage diverse skills 

and perspectives to meet 
organizational goals.Accountability

Hold themselves and each other 
accountable for meeting individual 
and team goals.3

Conflict Resolution

Address conflicts constructively 
and seek resolutions that benefit 
the team. 6

Continuous Learning

Promote a culture of professional 
and personal growth. 4
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Adaptability

Navigate and thrive in 
changing circumstances 

and environments.
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Time Management

Effectively manage time, prioritizing 
tasks & allocating resources efficiently.7

Innovation

Encourage innovation 
and creative thinking, 
stimulating new ideas 

and approaches.
On-going Feedback

Provide constructive and positive 
feedback.9
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Celebrate Diversity

Embrace diversity in all its forms, creating 
an inclusive environment where different 
perspectives are valued. 10
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